H1GH SCHOOL
REGULAR MEETING — January 25, 2018

" A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on January 25, 2018 at the Tech Valley High School, SUNY College of Nanoscale Science
and Engineering, 246 Tricentennial Drive, Albany, New York 12203. The meeting was called to order
at 6:15 p.m. by President Puccio.

PRESENT ABSENT GUESTS

Jeff Bradt John Bergeron Wendy Ashley
Edmund Brooks Marilyn Noonan Danielle Bouton-Wales
John Hill Mike Buono

Kevin Kutzscher STAFF Joseph Dragone

Lynne Lenhardt Harry Hadjioannou
Carol Orvis James Niedermeier Kevin Harren

John Phelan Susan DiDonato Norma Meacham

Paul Puccio Audrey Ruffinen
Gladys Cruz, Dist. Supt. Lynne Wells

Anita Murphy, Dist. Supt.
Gretchen Wukits, Clerk of the Board

President Puccio led the Pledge of Allegiance. PLEDGE OF
ALLEGIANCE

It was moved by Mr. Brooks and seconded by Mrs. Lenhardt to approve the AGENDA
agenda as presented. The motion passed unanimously.

It was moved by Mrs. Orvis and seconded by Mrs. Lenhardt to accept the MINUTES
November 30, 2017 Board Meeting Minutes. It was noted by President Puccio

that the time the meeting was called to order on pages 1 and 2 should be

corrected to 6:51 p.m. instead of 7:51 p.m.

It was moved by Mrs. Orvis and seconded by Mrs. Lenhardt to amend the
November 30, 2017 Minutes as follows:

246 Tricentennial Drive = Albany, NY 12203
Phone: 518.862.4660 = Fax: 518.437.8677
www.techvallieyhigh.org




Regular Meeting — January 25, 2018

- The meeting was called to order at 6:51 p.m. by Vice President Phelan. (page 1)
- Vice President Phelan called the meeting to order at 6:51 p.m. (page 2)

It was moved by Mrs, Orvis and seconded by Mrs. Lenhardt to accept the Minutes
of the November 30, 2017 Meeting, as amended. The motion passed
unanimously.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to enter into
Executive Session to discuss collective bargaining at 6:16 p.m. The motion
passed unanimously.

It was moved by Mr. Brooks and seconded by Mrs. Lenhardt to reconvene
the Regular Session at 6:50 p.m. The motion passed unanimously.

It was moved by Mr. Phelan and seconded by Mr. Hill to approve the
following:

RESOLVED: that upon joint recommendation of the District Superintendents of
Questar IIT and Capital Region BOCES, the following per diem substitute teacher
be appointed:

Teacher Dates Rate

Michele Markiewicz January 25, 2018-June 30, 2018 $100/day

In answer to a question from President Puccio, Mr. James Niedermeier, Principal
and Chief Academic Officer, stated that per diem substitute teachers are used
very little as Teaching Assistants provide coverage, if needed.

The motion passed unanimously.

It was moved by Mrs. Lenhardt and seconded by Mrs. Orvis to approve the
following:

RESOLVED: that the Tech Valley Operating Board approve the Internal
Claims Auditor Report for November 1, 2017 through December 31, 2017.

In answer to a question raised by Mr. Phelan, Ms. Wendy Ashley, Director,
Business Operations, Capital Region BOCES, explained the entry of a warrant
void and re-issue.

The motion passed unanimously.

It was moved by Mrs. Lenhardt and seconded by Mrs. Orvis to approve the
following:

Page 2

EXECUTIVE
SESSION

PERSONNEL
CONSIDERATIONS

INTERNAL
CLAIMS
AUDITOR
REPORT

TREASURER’S
REPORTS




Regular Meeting — January 25, 2018 Page 3

RESOLVED: that the Tech Valley Operating Board approve the Treasurer’s
Reports for the periods ending November 30, 2017 and December 31, 2017.

Several questions were raised about the legislative grant and the special
education billing, Ms. Anita Murphy, District Superintendent, Capital Region
BOCES, Mr. Harry Hadjioannou, Deputy Superintendent, Questar [1I BOCES,
and Ms. Ashley provided details about the calculation of services and billing to
the home districts for the two consultant teachers at TVHS. A discussion
followed about general fund and capital fund balances. Mr, Brooks noted

that his previous question about the fund balance calculation at the last meeting
had been answered.

President Puccio inquired about the projected enrollment for next year’s

freshman class. Mr. Niedermeier responded that the informational sessions are
well attended and that student and family interest is strong. A question was raised
about the three million dollars the state will be committing to P-Tech schools over
the next seven years. Ms. Murphy explained the application process for the schools
and the targeted student population. She indicated the schools would be financially

supported in the same way as TVHS.
The motion passed unanimously.

It was moved by Mrs. Lenhardt and seconded by Mrs. Orvis to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board hereby accept

the following in accordance with Capital Region BOCES Policy #6770:

Library of Congress Books from Congressman Paul Tonko. The books will be
used for training and educational purposes by Tech Valley High students.

The motion passed unanimously.

Mr, Niedermeier provided an overview of I-Term activities and explained the
integration of Ikigai to assist students in exploring their passions and interests
and developing them into potential careers. He emphasized that a byproduct of
the student experience at TVHS is that they become good at teaching. Mr.
Niedermeier also shared an update on the gala. President Puccio thanked him
for the Principal’s Report and recognized it as a tremendous marketing tool for
TVHS. Mr. Niedermeier extended his recognition and thanks to Ms. Jennifer
Muirhead, Art Teacher, for her work in coordinating business relationships and
I-Term projects.

Dr, Gladys Cruz, District Superintendent, Questar 111 BOCES, reported about a
meeting of the District Superintendents and staff to review the report by

Mr. John Yagielski on Sharing the Learning and Achieving Sustainability, and
she addressed an overview of points of success for TVHS. She indicated that
Mr. Niedermeier had developed a school dashboard which supports the goal
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Regular Meeting — January 25, 2018 Page 4

of transparency and that the recommended organizational structure was
achieved. Dr. Cruz commented that sustainability remains a challenge,

noting the current enrollment of 118 students is below the goal of 200 students,
and reflecting low participation by Capital Region BOCES school districts. Ms.
Murphy emphasized that everyone at the meeting wants TVHS to succeed and
that many options are being explored. Those options include revisiting and
adjusting special education billing, examining staffing schedules, and potential
half-day sessions. Dr, Cruz reiterated the question of how to encourage students
to walk through the TVHS door. Mr. Hadjioannou assured the Operating Board
there would be development of a detailed 18-month action plan. President
Puccio emphasized that Mr. Niedermeier had put TVHS on a great path and that
his work on academic issues should continue and not be diverted. Mrs. Orvis
lamented that students and parents get excited about TVHS, but school districts
are reluctant because of difficulty with financial issues. President Puccio
responded that when examined, the net cost to school districts is a good deal.
Mr. Brooks agreed and stated that advantage needs to be periodically reinforced
to school districts. Mrs. Lenhardt hoped a reduction in tuition would be
attractive. Ms. Murphy acknowledged that the component school district Boards
of Education need help in understanding the cost benefits. Mr. Phelan said the
guidance counselors are key in promoting awareness of TVHS. President Puccio
agreed and said Mr. Niedermeier and the guidance counselors have done a great
job.

it was moved by Muis. Lenhardt and seconded by Mrs. Orvis to adjourn the ADJOURNMENT
meeting at 7:39 p.m. The motion passed unanimously.

March 13, 2018 qma . wujad&L/

Date Gretchen E, Wulits
Clerk of the Board
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TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
January - February 2018

Warrant # Dascription Cheack Dates Amount Checks issued EFT's Check Series
33 Payrolt Deductions 1/10/2018 $ 18,388,97 2 7 10880 - 10881
34 General Payables 1/5/2018 §  9,789.69 6 0 3742 - 3747
35 Payroll Deductions 1/24/2018 § 17,493.32 3 7 10883 - 10885
36 General Payables 1/31/2018 §$ 35,193.78 17 0 3748 - 3764
37 T&A 1/31/2018 5  4,375.80 1 0 10886
39 General Payables 2/14/2018 §  6,250.00 1 ] 3765
40 Payroll Deductions 2/21/2018 § 17,552.41 3 7 10891 - 10893
41 Genera) Payables 2/28/2018 § 43,591.11 15 0 3766 - 3780
42 T&A 2/28/2018 5  4,385.80 1 0 10894
Period Totals § 157,020.58 49 21
Exceptlons: Warrant  Amount Vendor Comment
1 Exceeded PO 10% or Greater 36 8 52,45 Flinn Sclentific Shipping charges were
not Included In the PO
2 After the Fact PO 36 $ 130.00 Unlversity at Albany No Reason Ihdicated

Michael T, Wolff, C.LA.
Clalms Auditor
Tech Valley High Scho

March 8, 2018
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REVENUES

Estimated Nomber of Students

‘Futtlon

Tulllon Olher BOCES

Tulllon WNen-Component

Speclat Educallon Bllling

Assigned Balance

Leglelativa Grant #1

Tach Valley High Schoot Foundation
Miscallaneous Rovenue

Intarest Income

TOTAL REVENUES

TECH VALLEY HIGH SCHOOL

2017-2018 BUDGET
as of February 26, 2018
Prasonted on the Acorual Basis

AGTUAL APPROVED ACTUAL
RESULTS BUDGET BUDGET
20162017 2017/2018 201712018
118 130 118
1,612,620 1,828,743 1,628,743
26,528 69,008 13,462
4,440 . .
191,607 204,600 237,647
. - 12,000
460,666 460,666 460,688
59,301 - 12,418
198 500 500
2,366,260 2,353,497 2,385,408




TECH VALLEY HIGH SCHOOL

2017-2018 BUDGET
as of February 28, 2018
Prexonted on the Acerual Basls
ACTUAL APPROVED ACTUAL
RESULTS BUDGET BUDGET
2018/2017 2017/2018 2017/2018
EXPENSES
ADMINISTRATIVE
Personnel
Administrafive Salarles 235,869 146,666 117,438
Support & Clerlcal Salarles 83,608 £1,980 91,980
Fringe Baneflls 152,864 91,136 90,987
472,430 208,681 300,403
Equipment
Equipment 1,416 - -
Materials & Bupplles
General Supplies 24,760 5,617 8,517
Software Licenses 14,260 16,616 10,373
Subseriptions & Perlodlcals 113 1,075 1,076
Mesting Expenses/Food & Groceary 1,013 2,500 2,600
Textbooks 5173 - -
42,319 24,607 22,486
Contractual
Posiage 2,060 1,398 1,386
Yelephone - 8,100
Printing & Copying (Recruilment) 2,834 2,797 3,822
Association Dues B.796 2,005 14,406
Equipment & Rentals {including copler) 4,635 8,835 8,835
Slaff Development & Confarences 9,831 4,600 4,600
Mileage & Travel 620 4 460 4,450
Workishop Related costs 9,407 5,667 6,867
Copler Supplles - B25 -
Insurance 41,742 33,578 42,420
Hosted Emal “ - -
Webslte & Internat Maintenance (CRB) 22,403 14,710 48,010
Equipment Malntenance - 20,450 30,450
Queslar [Ii: Heallh & Safety, Synervolce, & Subfinder 135,702 4,100 4,100
External Auditor 6,000 7,000 8,700
Funding inllfallves 32,746 12,600 2,500
New Tech Naetwark 8,050 11,600 -
Miscellaneous 2,274 7,766
265,080 146,402 163,008
Occupansy
Talecommunications & Data Dallvery 8,211 9,200 9,200
Cleaning/Anciflary Lease costs B2 364 77,600 37,978
88,676 86,700 47179
TOTAL ADMIISTRATIVE 880,724 566,391 563,146




TECH VALLEY HIGH SCHOOL

INSTRUGTIONAL
Personinel
insfruclional Salarles
instructional Support Salares
Subslilute Teacher Salaries
Fringe Benelits
Equipment
Ecquipment
Furniure
Materials & Supplies

Supplies
Texibocks

Confractual

Poslage

Slaff Davelopment & Conferences
Admisslons

Tranaportalion

Physlcal Educatlon-Relaled Expendiures
Online Tultion

Sofiware Liconses

TOTAL INSTRUCTIONAL

TOTAL PROGRAM COSTS

COST PER STUDENT
SURPLUS OR {DEFICIT)

2017-2018 BUDGET
as of February 28, 2018
Presented on the Accrual Basls
ACTUAL APPROVED ACTUAL
RESULTS BUDGET BUDGET
20162017 201772018 201752018
504,647 1,076,837 1,108,860
41,498 39,860 41,100
2,480 - 8,170
376,143 476,438 460,215
1,324,668 1,692,226 1,818,145
41,927 78,500 70,500
41,827 78,5600 70,600
2,446 27,600 16,830
588 3,000 16,000
3,053 30,500 32 830
24 510 §10
- 10,500 1,000
2,004 2,000 2,000
24,366 37,871 37,871
26,000 48,000 356,085
17,292 - -
“ 16,000 18,400
68,875 108,881 92 878
1,438,323 4,808,108 1,812,351
2,329,048 2,383,497 2,375 497
$ 19,738 18,181 § 20,13
$ 26,212 - $ (10,081%)

R




BUSINESS ALLIANCE

Proposed Members and Terms

New Terms

Name Title Company Term Expires

Julianne Clouthier  Industry Engagement FuzeHub June 30, 2021
Manager

Alex Oscilowski President TEL Technology Center, America  June 30, 2021

Ryan Spellman Senior Director Center for Internet Security June 30, 2021

03/13/18

246 Tricentennial Drive = Albany, NY 12203
Phone: 518,862.4960 » Fax: 518.437.8677
www.techvalleyhigh.org




March 12, 2018

Julianne Clouthier

Industry Engagement Manager
FuzeHub

PO Box 1186

Albany, NY 12201

Dear Julianne;

Thank you so much for agreeing to a three-year term on the Tech Valley High School
Business Alliance. Our relationship with the business community makes our school truly
unique and helps us to ensure that our school’s curriculum is authentic and relevant. We
understand that your time is very valuable and we appreciate all of your efforts to help
make our students’ experience at Tech Valley High School special.

I've enclosed information regarding the expectations of our Business Alliance members
and after you’ve had a chance to review it, I’d be happy to speak with you about any
questions or suggestions you may have. I’ve also enclosed the meeting dates for the
upcoming 2017-18 school year.

In closing, I look forward to working together on behalf of the students of Tech Valley
High School!

Sincerely,

James Niedermeier
Principal and Chief Academic Officer

248 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4960 « Fax:

518.437.8677
www.techvalleyhigh.org




HIGH SCHOOL !

Business Alliance

Background

The business community was a partner in the creation of Tech Valley High School. The
establishment of the Business Alliance was included in the legislation that created our school to
ensure an ongoing role for the business community as a partner and resoutce in the development
and continued operation of the school.

Commitment
¢ Attend at least 50 % of meetings held each year
o 17-18 Meetings
®  September 20 (3:00-4:30)
m  January 10 (3:00-4:30)
m  May 10 (12:00-2:00)--Luncheon and Expo
® Volunteer at least once per school year

Roles of a Business Alliance Member
Advisor
Be a critical fiiend — provide feedback on programs
e Help blend state requirements with opportunities for real world experiences
e Advise how to expose students to emerging technologies thus realizing the school’s STEM
mission

Volunteer
Volunteer a minimum of once each year at TVHS by:
o Hosting an I-Term student

o Hosting a field trip or project based learning visit
e Creating projects/curriculum development by
o Co-Designing and providing input on project topics that make real world
connections
0 Co-Teaching, guiding and participating in classroom workshops
0 Co-Assessing/evaluating student’s work and providing feedback
Being a guest speaker in a classroom
Participating on a review panel of student work
Attending the Design Expo

Connector
Be a resource to connect new business partners and use personal networks to expand TVHS’s
volunteer network

Advocate
Advocate for the school with the business, education and political communities - champion the
relevance of project based learning and other innovative teaching techniques

246 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4960 « Fax:
518.437.8677
www.techvalleyhigh.org




March 12, 2018

Alexander Oscilowski

President

TEL Technology Center, America, LL.C
Nanofab300 Scuth

255 Fuller Rd., Ste. 214

Albany, NY 12203

Dear Alex:

Thank you so much for agreeing to a three-year term on the Tech Valley High School
Business Alliance. Our relationship with the business community makes our school truly
unique and helps us to ensure that our school’s curriculum is authentic and relevant. We
understand that your time is very valuable and we appreciate all of your efforts to help
make our students’ experience at Tech Valley High School special.

I’ve enclosed information regarding the expectations of our Business Alliance members
and after you’ve had a chance to review it, I’d be happy to speak with you about any
questions or suggestions you may have.

In closing, I look forward to working together on behalf of the students of Tech Valley
High School!

Sincerely,

James Niedermeier
Principal and Chief Academic Officer

246 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4960 « Fax:
518.437.8677
www.techvalleyhigh.org




“HiIGH SCHOOL

Business Alliance

Background

The business community was a partner in the creation of Tech Valley High School. The
establishment of the Business Alliance was included in the legistation that created our school to
ensure an ongoing role for the business community as a partner and resource in the development
and continued operation of the school.

Commitment
s Attend at least 50 % of meetings held each year
o 17-18 Meetings
m  September 20 (3:00-4:30)
a January 10 (3:00-4:30)
m  May 10 (12:00-2:00)--Luncheon and Expo
e Volunteer at least once per school year

Roles of a Business Alliance Member

Advisor
Be a critical friend - provide feedback on programs
e Help blend state requirements with opportunities for real world experiences
e Advise how to expose students to emerging technologies thus realizing the school’s STEM
mission

Volunteer
Volunteer a minimum of once each year at TVHS by:
e Hosting an I-Term student

e Tosting a field trip or project based learning visit

o Creating projects/curriculum development by
0 Co-Designing and providing input on project topics that make real world
connections
0 Co-Teaching, guiding and participating in classroom workshops
0 Co-Assessing/evaluating student’s work and providing feedback
» Being a guest speaker in a classroom
e Participating on a review panel of student work
e Attending the Design Expo
Conngector

Be a resource to connect new business partners and use personal networks to expand TVHS’s
volunteer networl

Advocate
Advocate for the school with the business, education and political communities — champion the
relevance of project based learning and other innovative teaching techniques

246 Tricentennial Drive + Albany, NY 12203
Phone: 518,862.4960 « Fax:
518,437.8677
www.techvaileyhigh.org




March 12, 2018

Ryan Spellman

Senior Director

Center for Internet Security
31 Tech Valley Dr.

East Greenbush, NY 12061

Dear Ryan:

Thank you so much for agreeing to a three-year term on the Tech Valley High School
Business Alliance. Our relationship with the business community makes our school truly
unique and helps us to ensure that our school’s curriculum is authentic and relevant. We
understand that your time is very valuable and we appreciate all of your efforts to help
make our students’ experience at Tech Valley High School special.

I’ve enclosed information regarding the expectations of our Business Alliance members
and after you’ve had a chance to review it, I’d be happy to speak with you about any
questions or suggestions you may have.

In closing, T look forward to working together on behalf of the students of Tech Valley
High School!

Sincerely,

James Niedermeier
Principal and Chief Academic Officer

248 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4960 « Fax;
518.437.8677
www techvalleyhigh.org




~HIGH SCHOOL.

Business Alliance

Background

The business community was a partner in the creation of Tech Valley High School. The
establishment of the Business Alliance was included in the legislation that created our school to
ensure an ongoing role for the business community as a partner and resource in the development
and continued operation of the school, '

Commitment
e Attend at least 50 % of meetings held each year
o 17-18 Meetings
m  September 20 (3:00-4:30)
m January 10 (3:00-4:30)
®  May 10 {12:00-2:00)--Luncheon and Expo
» Volunteer at least once per school year

Roles of a Business Alliance Member
Advisor
Be a critical friend — provide feedback on programs
e Help blend state requirements with opportunities for real world experiences
e Advise how to expose students to emerging technologies thus realizing the school’s STEM
mission

Volunteer
Volunteer a minimum of once each vear at TVHS by:

e Hosting an I-Term student

e Hosting a field trip or project based learning visit

e Creating projects/curriculum development by
o Co-Designing and providing input on project topics that make real world

connections

0 Co-Teaching, guiding and participating in classroom workshops
0 Co-Assessing/evaluating student’s work and providing feedbaclk

s Being a guest speaker in a classroom
s Participating on a review panel of student work
¢ Attending the Design Expo

Connector

Be a resource to connect new business partners and use personal networks to expand TVHS's
volunteer network

Advocate
Advocate for the school with the business, education and political communities — champion the
relevance of project based learning and other innovative teaching techniques

246 Tricentennial Drive « Albany, NY 12203
Phone: §18.862.4960 « Fax:

518.437.8677
www.techvalieyhigh.org




Proposed

Actual Projected Budget
2016-2017 2017-2018 2018-2019
REVENUES:
CURRENT REVENUES:
Tuition Q*[ll & Cap Region 1,612,620 1,628,743 1,725,000
Tutition Other BOCES & Non-Component 26,528 13,462 13,462
Misc Billings 33,185 24,419 20,000
Legislative Grant 460,666 480,666 460,666
Special Education Billing 195,947 237,617 160,000
eRate 8,824
In-Direct from Legislative Grant 17,292
Interest Income 198 500 500
TOTAL PROPOSED REVENUES 2,355,260 2,365,406 2,379,628
EXPENSES:
ADMINISTRATIVE
Personnel
Administrative Salaries 235,863 117,436 119,033
Support & Clerical Salaries 83,608 91,980 72,304
Fringe Benefits 152,964 90,987 87,914
Administrative Subtotal 472,435 300,403 279,251
Equipment
Equipment 1,416 - 5,000
Equipment Subtotal 1,416 - 5,000
Materials & Supplies
General Supplies 21,760 8,517 8,000
Computer Software (Software Licinses) 14,260 10,373 21,900
Subscriptions & Periodicals 113 1,075 1,000
Free & Reduced Lunch/Food & Groceries 1,013 2,500 1,000
Textbooks 5,173 - -
Materials & Supplies Subtotal 42,319 22,465 31,900
Contractual
Postage 2,050 1,395 1,500
Telephone - 6,100 6,100
Printing & Copying (Recruitment) 2,834 3,622 3,500
Association Dues 9,795 14,405 15,000
Equipment & Rentals {including Xerox Machind 4,535 8,835 8,835
Staff Development & Conferences 9,831 4,690 4,737
Mileage & Travel 520 4,450 4,495
Workshop Related 9,407 5,667 6,000
Copier Supplies - - 1,000
Insurance 41,742 42 420 45,000
Website & Internet Maintenance 22,403 48,010 21,817
Equipment Maintenance 6,050 30,450 16,650
Questar I|| Health & Safety, Synervoice, Subfin 135,792 4,100 4,930




External Auditor 6,000 8,700 9,000
Funding Initiatives 32,746 2,500 17,292
Misc 2,274 7,755 7,833
Contractual Subtotal 285,979 193,099 173,689
Occupancy
Telecommunications & Data Delivery 6.211 9,200 6.200
Lease costs 82,364 37,979 79,101
Occupancy Subtotal 88,575 47,179 85,301
TOTAL ADMINISTRATIVE 890,724 563,146 575,140
INSTRUCTIONAL
Personnel
Iinstructional Salaries 904 547 910,973 989,008
Instructional Support Salaries 41,389 241,518 195,098
Substitute Teacher Salaries 2,589 3,630 2,500
Fringe Benefits 376,143 460,124 486,496
Personnel Subtotal 1,324,668 1,616,145 1,673,102
Equipment
Equipment 41,927 70,500 50,000
Furniture - - 3,000
Equipment Subtotal 41,927 70,500 53,000
Materials & Supplies
Supplies 2,485 16,830 17,000
Textbooks 568 16,000 8,000
Materials & Supplies Subtotal 3,063 32,830 25,000
Contractual
Postage 24 510 1,000
Staff Development & Conferences/Travel - 1,000 1,000
Admissions/Field visits 2,004 2,000 3,000
Transportation 24,355 37,871 20,000
Physical Education-Related Expenditures 25,000 35,095 18,385
Oniine Tuition 17,292 - 10,000
Software Licenses - 16,400 -
Confractual Subtotal 68,675 92,876 53,385
TOTAL INSTRUCTIONAL 1,438,323 1,812,351 1,804,487
TOTAL PROGRAM COSTS 2,329,046 2,375,496 2,379,628
ENROLLMENT 117 121 130
COST PER STUDENT 19,738 19,632 18,305
SURPLUS OR (DEFICIT) 26,214 (10,090) 0
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ADDITIONAL INFORMATION

MARCH 22, 2018

1. New Foundation Board Directors




TVHS Welcomes New Foundation Board Directors
g3/061/2018

Tech Valley High School Is proud to announce two new Foundation
Board directors; Miriam Dushane of Linfum and James R. Stellar
of Unlversity at Albany.

Miriam Dushane Is the Managlng Director of Upstate New York for
the Recrulting Divislon of Linlum. With 20 years of experience in
human resources, she Is a valuahte addition to the Foundation
Board. Ms. Dushane has been with Linium for the past 15 years,
specializing in recruiting and overseeing the placement of almost
3,000 individuals with over 200 companles in the Capital Region
and Tech Valley. Ms, Dushane has also served as Chalr of the : /
Legislative and Public Relations Committees and Secretary of the

Executive Comimittee of the Capltal Reglon Human Resource \ &
Association. In 2015, she recelved recognition as a Woman of
Excellence by the Capital Regicn Chamber of Commerce in the
Excellence in Managément category.

tiiriam Cushane of Linium and James R. Stallar of University at Albany

James R. Stellar Is the Provost and Senlor Vice Presldent for Academilc Affairs at the University at Albany. Mr. Steitar has 40 years of
expertence in Education. He began his academic cateer as an Assistant Professor at Harvard University, He spent 22 years at
Northeastern Unjversity in Boston, where he served as Dean of the College of Arts and Sctences, as well as Professor and Chalr of
Psychology and Associate Dean for Undergraduate Affairs. He became the Provest and Senior Vice President for Academlc Affalrs at
Unlversity at Albany in 2015. He stepped In as Interim Prasident of University at Albany from September 2016 ko September 2016
and then returned to the role as Provost,

Tech Valley High School is happy to welcome these prominent leaders to the Foundation Board.,




