HIGH SCHOOL
REGULAR MEETING — November 30, 2017

A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Countics, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on November 30, 2017 at the Tech Valley High School, SUNY College of Nanoscale Science
and Engineering, 246 Tricentennial Drive, Albany, New York 12203. The meeting was called to order
at 7:51 p.m. by Vice President Phelan.

PRESENT ABSENT GUESTS
Edmund Brooks John Bergeron Wendy Ashley
John Hill Jeff Bradt Danielle Bouton-Wales
Lynne Lenhardt Kevin Kutzscher Mike Buono
Marilyn Noonan Paul Puccio Adam Cohen
Carol Orvis Joseph Dragone
John Phelan STAFFE Kevin Harren
Gladys Cruz, Dist. Supt. J. Lana Hower
Anita Murphy, Dist. Supt. James Niedermeier Sophia Hsia
Gretchen Wukits, Susan DiDonato Norma Meacham
Clerk of the Board Audrey Ruffinen
John Tafiloski
Lynne Wells
Vice President Phelan led the Pledge of Allegiance, PLEDGE OF
ALLEGIANCE

Vice President Phelan noted Mrs. Noonan was delayed in arriving, and her
presence was required for a quorum. He suggested addressing items that did not
require action while awaiting her arrival, and informal discussions began at

6:22 p.m.

Mrs. Orvis shared her experience during a recent tour of Tech Valley High and PRIVILEGE OF
was particularly impressed with the students” activities using the 3D printers. FLOOR

She encouraged the other Board members to take the opportunity to spend time

at the school when teachers and students are present. Mr. James Niedermeier,

Principal and Chief Academic Officer, agreed with the invitation from Mrs.

246 Tricentennial Drive = Albany, NY 12203
Phone: 518.862.4960 = Fax; 518.437.8677
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Orvis and added that teachers from component school districts have been
visiting the school to observe.

Mr, Niedermeier began the informational part of his report by reiterating how it  PRINCIPAL’S
was great to have Mrs, Orvis at Tech Valley High. He provided an overview of REPORT
the multiple pathways to graduation. He elaborated that the CDOS pathway

allows students to work in teams. By doing so, they are able to identify each

other’s strengths and weaknesses. Mr. Niedermeier began discussion of the

physical education program by acknowledging that making arrangements to

accommodate it continues to be an ongoing expense. He introduced Mr. Adam

Cohen, physical education teacher, who provided details about the program.

M. Cohen explained that one of the challenges is the time students spend on the

bus traveling to and from the Ciccotti Center, He said that time is maximized by

discussing relevant sports topics with the students providing facilitation. Mr,

Niedermeier presented a proposal of modifying existing space within TVHS

to accommodate smaller physical education classes which would provide more

one-on-one instruction.

Mrs. Noonan arrived at 6:45 pm and explained she had been caught in traffic
gridiock.

The discussion of the physical education proposal continued. Mr. Brooks stated
that in less than a year the costs to modify the space at TVHS would be offset by
the savings in facility rental and transportation. Vice President Phelan asked if
the physical modifications would reduce the space capacity for students. Mr.
Niedermeier responded that they would have minimal effect on the lunch periods
and study halls. Mr. Brooks asked if such modifications could support the
maximum occupancy of 160 students. Mr. Niedermeier responded affirmatively.
Mrs. Lenhardt inquired about ways to raise the money for the modifications, and
Mr. Niedermeier stated the staff was exploring funding opportunities.

Vice President Phelan called the meeting to order at 7:51 p.m.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to approve the AGENDA
agenda as presented. The motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to accept the MINUTES
September 28, 2017 Reorganization Meeting and the September 28, 2017 Board
Meeting Minutes. The motion passed unanimously.

Mr, John Tafiloski, Cusack and Company, Certified Public Accountants LLC, REVIEW OF THE
was introduced. He presented the External Audit Report for TVHS for 2016-17. EXTERNAL AUDIT
Mr. Tafiloski began his report by recognizing the work of Ms. Wendy Ashley, = REPORT FOR TVHS
Director, Business Operations, Capital Region BOCES, and her staff and

extended his thanks. He provided an overview of the financial statements,

Mr. Brooks asked a question about the actuarial assumptions. Vice President

Phelan stated it was a healthy report and very good.
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It was moved by Mrs. Lenhardt and seconded by Mr, Hill to accept the Tech
Valley Regional Technology Institute Financial Report dated June 30, 2017.
The motion passed unanimously.

It was moved by Mrs, Noonan and seconded by Mrs. Lenhardt to enter into EXECUTIVE
Executive Session to discuss collective bargaining at 7:04 p.m. The motion SESSION
passed unanimously.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to reconvene
the Regular Session at 7:21 p.m. The motion passed unanimously.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to approve the PERSONNEL
following: CONSIDERATIONS

RESOLVED: that upon joint recommendation of the District Superintendents of (Resignation)
Questar 111 and Capital Region BOCES, the resignation of Jennifer Lyons, Part

Time Clerk, be accepted effective November 17, 2017. The motion passed

unanimously.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to approve the (Appointment)
following:

RESOLVED: that upen joint recommendation of the District Superintendents of
Questar 11I and Capital Region BOCES, the following Teacher for the Tech
Valley High School be appointed:

Name: Jan Snedaker

Position: Teacher, Special Education (Part-time .50 FTE)

Effective: October 12, 2017-June 30, 2018

Certification: Special Education (Permanent); Literacy Birth-
Grade 6 (Professional)

Type of Appointment: Part-time (non-probationary)

Tenure Area: N/A

Probationary Period: N/A

Annual Salary: $50,000 (to be prorated based upon FTE)

Benefits: As set forth in the TVHS Teacher Association

agreement (prorated based upon FTE)

The motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to approve the INTERNAL

following: CLAIMS
AUDITOR

RESOLVED: that the Tech Valley Operating Board approve the Internal REPORT

Claims Auditor Report for September 26, 2017 through October 26, 2017.
The motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to approve the TREASURER’S
following: REPORTS
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RESOLVED: that the Tech Valley Operating Board approve the Treasurer’s
Reports for the periods ending September 30, 2017 and October 31, 2017. The
motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to approve the AGREEMENTS TO
following: PROVIDE
TRANSPORTATION

RESOLVED: that the Tech Valley Operating Board approve the agreement for TO STUDENTS FOR
the Ichabod Crane Central School District to provide transportation for Tech PHYSICAL

Valley High School students to and from the Ciccotti Center for physical EDUCATION
education classes, commencing September 11, 2017 through June 17, 2018.

Approximately 20 students will be transported for 65 round frips at a cost of

$6,630.00 per year. The motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis fo approve the
following:

RESOLVED: that the Tech Valley Operating Board approve the agreement for
the Guilderland Central School District to provide transportation for Tech Valley
High School students to and from the Ciccotti Center for physical education .
classes, commencing September 11, 2017 through June 17, 2018. Approximately
31 students will be transported for 62 round trips at a cost of $4,836.00 per year.
The motion passed unanimously,

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to approve the
following:

RESOLVED: that the Tech Valley Operating Board approve the agreement for
the South Colonie Central School District to provide (ransportation for Tech
Valley High School students to and from the Ciccotti Center for physical
education classes, commencing September 11, 2017 through June 17, 2018.
Approximately 28 students will be transported for 62 round trips at a cost of
$6,028.88 per year. Approximately 20 students will be transported for 65 round
trips at a cost of $6,320.60 per year. The motion passed unanimously.

It was moved by Mrs, Noonan and seconded by Mrs. Orvis to approve the AGREEMENTS
following; WITH OFFICIAL
DEPOSITORY

RESOLVED: that the Tech Valley Operating Board approve the Master
Agreement with Keybank National Association as the official depository for the
Tech Valley High School. The motion passed unanimously.

It was moved by Mrs. Noonan and seconded by Mrs. Orvis to approve the
following:

RESOLVED: that the Tech Valley Operating Board approve the Service
Schedule with Keybank National Association to allow for the upload of Direct
Deposit (ACH) files. The motion passed unanimously.
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Mr, Niedermeier introduced Ms. Sophia Hsia, Mandarin Chinese teacher, and
Ms. J. Lana Hower, English teacher, who will be accompanying the students on
the field trip. He explained that the trip for TVHS sophomores and seniors had
been formerly organized by the Parent Activities Committee (PAC) and the
resolution would formally authorize the field trip. In response to a question
raised by Mrs. Noonan, Ms. Hsia and Ms. Hower explained the version of the
street map that was included with the field trip materials. They also provided
details of the activities for the students during the trip.

It was moved by Mrs. Orvis and seconded by Mrs. Lenhardt to approve the
following:

RESOLVED: that the Tech Valley Operating Board approve the participation
of 10™ and 12% grade TVHS students in a field trip on May 17, 2018 to New
York City to visit the Museum of Chinese in America and the Lower East Side
Tenement Museum. The trip will be coordinated and supervised by Mr. James
Niedermeier, Principal and Chief Academic Officer, TVHS, and parent

chaperones. This field trip will provide an opportunity for the students of TVHS

to (1) be exposed to a new and different perspective on family, (2) experience a
unique cultural experience that will broaden their perspective on the world we

live in, and (3) help them explore their own identities as they navigate in the city.

The motion passed unanimously.

Mr. Niedermeier indicated his report had been completed during the previous
informal discussions.

Dr. Gladys Cruz, District Superintendent, Questar 11l BOCES, reported that the
TVHS application form had been sent to all component school districts in
Questar III BOCES and that TVHS would be hosting the Superintendents’
Meeting in December. Ms. Anita Murphy, District Superintendent, Capital
Region BOCES, indicated component school district superintendents from
Capital Region BOCES would be touring TVHS in January. She said that
Capital Region BOCES had sent letters about the TVHS gala to all of its
vendors requesting contributions to the Tech Valley Foundation.

Mrs. Orvis reiterated her enthusiasm about her tour of TVHS and encouraged
fellow Board members to visit the school when administrators, teachers and
students are on site. Vice President Phelan thanked Mrs. Noonan for her
perseverance in attending the meeting under adverse circumstances.

It was moved by Mrs. Lenhardt and seconded by Mr. Brooks to adjourn the
meeting at 7:40 p.m. The motion passed unanimously.

January 16, 2018
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FIELD TRIP TO
NEW YORK CITY

PRINCIPAL”S
REPORT

DISTRICT

SUPERINTENDENTS’
REPORT

BOARD
DISCUSSION

ADJOURNMENT

Date Gretchen E, Wukits
Clerk of the Board




TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
November - December 2017

Warrant # Description Chack Dates Amount Checks Issued EFT's Check Series
19 Payrofl Deductions 11/1/2017 §  17,330.45 2 7 10863-10864
20 Extra-classroom 11/3/2017 & 612.70 3 0 1002-1004
21 General Payables 11/3/2017 $§ 153,671.13 2 0 3706-3707
22 Payroll Deductions 11/15/2017 $§ 17,166.85 3 7 10866-10868
23 Payroll Deductions 11/28/2017 $ 17,037.21 0 4 nfa
24 General Payables 11/29/2017 $ 32,488.97 18 0 3708-3725
25 T&A 11/29/2017 $  4,365.80 i 0 10870
26 General Payables 12/6/2017 § 23,478.63 5 1 3726-3730
27 Extra-classroom 12/6/2017 S 152.47 1 0 1005

V26 Vold 12/8/2017 & (18,081.00) Q 1 nfa
28 Re-issue 12/8/2017 § 18,081.00 1 0 3731
29 Payroll Deductions 12/13/2017 S 17,202.62 2 7 10872-10873
30 Payroil Deductions 12/27/2017 § 17,414.01 3 7 10875-10877
31 T&A 12/22/2017 §  4,365.80 1 0 10878
32 General Payables 12/22/2017 S 40,917.16 10 0 3732-3741
Period Totals $ 346,203.90 52 34
Exceptions: Warrant  Amount Vendor
Confirming (ATF) PO 24 s 800.00 Star & Strand Transportation

‘Michael T. Wolff, C.LA,
internal Clalms Auditor
Tech Valley Hlgh Schoof

January 10, 2018
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REVENUES

Estimated Number of Students

“Tultion

Tigdan Other BOCES

Tuitlon Non-Componant

Speclaj Education Biling

Assigned Batance

Legislafive Grant #1

Tach Valley High Scheol Feundailon
Mizcollansuus Revenue

Iitarest Incoma

TOTAL REVENUES

TECH VALLEY HIGH SCHOOL

2017-2018 BUDGET
as of Decombaor 34, 2047
Presonted on the Ancrual Basls

ACTUAL APPROVED ACTUAL
RESULTS BUDGET BUDGET
2016/2047 201772018 201112018
118 130 118
1,612,620 1,628,743 1,628,743
26,628 69,088 18,462
4,440 - -
191,607 204,500 -
. . 12,000
460,865 480,666 460,866
658,301 - €,344
198 500 500
2,365,260 2,363,497 2,124,715




TECH VALLEY HIGH SCHOOL

2017-2018 BUDGET
ag of Dacombor 31, 2047
Prasontod on the Accrual Basls

EXPENSES
ADMINISTRATIVE

Personnel

Adminlsiraliva Salarles
Suppot & Clarical Satarles
Fringe Benelits

Equipment
Equipment
Materfals & Supplles

General Supplles

Soltwara Licenses

Subscriptions & Perlodicals
Meeling Expenses/Food & Grocary
Texlbooks

Contractual

Postaga

Telaphone

- Printing & Copylng (Reciuliment)
Asgsoctation Dues

Equipment & Rentals {including copler}
Staff Davelopment & Conferences
Mileage & Travel

Workshop Related cosls

Copler Supplles

{insurance

Hosted Emall

Wabslte & Internet Malntenance {CRB)
Equipment Malntenance

Questar 111 Health & Safely, Synervoice, & Subfnder
Externat Auditor

Funding Inillatives

New Tach Network

Miscslianeous

Qccupancy
Telacommunlcations & Data Dallvery

Cleaning/Anolllary Lease costs

TOTAL ADMIUSTRATIVE

ACTUAL APPROVED ACTUAL
RESULTS BUDGET BURGET
201872017 20172018 201712018

235,063 115,508 117,438
83,608 91,080 61,080
152,084 91186 89,167
472,435 208,681 256,603
1,418 - -
24,780 5,617 8,517
14,280 15,4515 12,178
113 1,076 1,076
1,018 2,500 2,500
5,173 - -
42,318 51807 54765
2,060 1,306 1,385
- 6,100
2,834 2,797 3,622
8,795 2,906 14,405
4,536 2,836 8,835
8,631 4,600 4,600
520 4450 4,460
8,407 5.667 5,667
- 826 -
41,742 23,578 42,420
22403 14,710 39,710
- 30,460 30,450
136,792 4,100 4,100
6,000 7,000 7,000
32,748 12,600 12,600
8,060 11,600 .
2.274
58,060 145,402 155344
8,211 9,200 9,200
82,364 77,500 37,878
e RO A7 A7
890,724 _ 565,391 565,391




TECH VALLEY HIGH SCHOOL

INSTRUCTIONAL
Personngl
Instructional Salaries
Instructional Support Salarles
Substitute Teacher Salarles
Fringe Benalits
Equipment
Equipment
Fuenilura
Matarlals & Supplies

Suppliss
Texlbooks

Contractusl

Poslage

Staff Development & Conferences
Admisslons

Transportation

Physlcal Educatlon-Relaled Expendilures
Online Tultion

Sofiware Licenses

TOTAL INSTRUCTIONAL

TOTAL PROGRAM COBTS

COST PER STUDENT
SURPLUS OR (DEFICIT)

AL 1

Dale

AN

[EL)

2017-2018 BUDGET
as of Decanbor 31, 2017
Prosontod on the Acorual Basls

AGTUAL APPROVED ACTUAL
RESULTS BUDGET BUDGET
201812017 201772018 201712018
904,647 1,076,937 1,107,981
44,408 39,850 41,100
i 476,438 a0 124
978,143 38
1,324,668 TB02.225 1816145
41,927 78,600 70,600
31,097 76,600 75,600
2,485 27,500 16,830
568 3,000 16,000
3,063 30,600 32 830
24 510 &0
u 10,600 1,000
2,004 2,000 2,000
24,366 37,871 27,871
25,000 48,000 42,850
17,292 - -
- 10,000 16,400
58,676 108,881 :[00,831
1,438,523 1,808,108 1,820,108
2,329,048 2,363,407 2,376,497
$ 19,738 18461 ¢ Z0,43
$ 26,212 ) (250,782)
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TVHS PRINCIPAL’S REPORT

JANUARY 25,2018
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