Agenda — Regular Meeting
Tech Valley High School Operating Board
A Joint Venture of Capital Region BOCES and Questar 111

May 23, 2019 6:15 p.m. Tech Valley High School
SUNY College of Nanoscale Science and Engineering
246 Tricentennial Drive
Albany, New York 12203
District Superintendent: Ms. Anita Murphy, Capital Region BOCES
District Superintendent: Dr. Gladys Cruz, Questar 1IIl BOCES
1.  Pledge of Allegiance
2. Approval of the Agenda
3. Minutes from the March 28, 2019 Board Meeting
4. Recognition of Visitors
5,  Privilege of the Floor
6.  Personnel Considerations
a. Retirement
1. Sean O’Brien
b. Appointments
1. Jean Kerr
2. TVHS Camp Innovation Staff
3. TVHS Camp Innovation Team Mentors
¢. Abolishment of Position
7.  Business Items
a. Board Policies — Second and First Readings
b. Internal Claims Auditor Report

c. Treasurer’s Report

8. Principal’s Report



10.

11.

12.

District Superintendents’ Report
Board Discussions
Summary Actions

Adjournment



. Pledge of Allegiance

. Approval of the Agenda

RESOLVED: that the Tech Valley High School Operating Board approves the agenda as presented.
. Minutes

RESOLVED: that the Tech Valley High School Operating Board approves the Minutes from the March
28, 2019 Board Meeting. (copy attached)

. Recognition of Visitors

. Privilege of the Floor

. Personnel Considerations

a. Retirement
1. Sean O’Brien
RESOLVED: that upon joint recommendation of the District Superintendents of Questar 111
and Capital Region BOCES, the retirement of Sean O’Brien, English Teacher, be accepted
effective July 1, 2019.
(copy attached)
b.  Appointments

1. Jean Kerr

RESOLVED: that upon joint recommendation of the District Supetintendents of Questar I
and Capital Region BOCES, the following Teacher for the Tech Valley High School be

appointed:

Name: Jean Kerr

Position: Teacher, Special Education (0.60 FTE)

Effective: July 1, 2019-June 30, 2020

Certification: Special Education, K-12 (Permanent); Social Studies, 7-12
(Permanent)

Type of Appointment: Part-time (non-probationary)

Tenure Area: N/A

Probationary Period: N/A

Annual Salary: $60,435.25 (to be prorated based upon FTE)

Benefits: As set forth in the TVHS Teacher Association agreement

(prorated based upon FTE)



2. TVHS Camp Innovation Staff

RESOLVED: that upon joint recommendation of the District Superintendents of Questar 11
and Capital Region BOCES, the following TVILS staff be appointed to serve as staff for Tech
Valley High’s Camp Innovation:

Name Dates Amount (per diem)
Jennifer Muithead  July 10 and July 15, 2019-July 19, 2019 1/200' of 2019-20 salary
Jessica Obercon July 10 and July 22, 2019-August 2, 2019 1/200% of 2019-20 salary

RESOLVED: that upon joint recommendation of the District Superintendents of Questar 11
and Capital Region BOCES, the following be appointed to serve as staff for Tech Valley High’s
Camp Innovation:

Name Dates Amount
Kasey White July 10, 2019-August 2, 2019 $2,800
John Hartnett July 10, 2019-August 2, 2019 $250 per diem

3. TVHS Camp Innovation Team Menfors

RESOLVED: that upon joint recommendation of the District Superintendents of Questar 111
and the Capital Region BOCES, the following students be appointed to serve as Team Mentors

at Tech Valley High’s Camp Innovation:

Name Dates Rate

Dominique Fiddemon July 10, 2019-August 2, 2019 $11.10/hour
Macy Hayes July 10, 2019-August 2, 2019 $11.10/hour
Alexandra O’Keefe July 10, 2019-August 2, 2019 $11.10/hour
Markus Jones July 10, 2019-August 2, 2019 $11.10/hour
Chris Mahoney July 10, 2019-August 2, 2019 $11.10/hour
Nick Miller July 10, 2019-August 2, 2019 $11.10/hour
Tim Benac July 10, 2019-August 2, 2019 $11.10/hour
Darien Seifridsberger July 10, 2019-August 2, 2019 $11.10/hour
Maeve Corcoran July 10, 2019-August 2, 2019 $11.10/hour
Sydney Hayes July 10, 2019-August 2, 2019 $11.10/hour

Kerry Lindemann
Mackenzie Squair

July 10, 2019-August 2, 2019
July 10, 2019-August 2, 2019

$11.10/hour
$11.10/hour

Adeline Weatherwax July 10, 2019-August 2, 2019 $11.10/hour
Alaina March July 10, 2019-August 2, 2019 $11.10/hour
Amanda Thrasher July 10, 2019-August 2, 2019 $11.10/hour
Shane Thrasher Tuly 10, 2019-August 2, 2019 $11.10/hour



c. Abolishment of Position

RESOLVED: that upon joint recommendation of the District Superintendents of Questar 11
and Capital Region BOCES, the classified position of School Monitor be abolished effective
June 30, 2019,

RESOLVED: that upon joint recommendation of the District Superintendents of Questar I11
and Capital Region BOCES, Jeff Montross, School Monitor be excessed effective June 30, 2019
due to the abolishment of the classified position.

7. Business Hems

a. Board Policy - Second Reading

Recommend that the Tech Valley High School Operating Board ratifies the following policy:

Policy No. 2000 Tech Valley Regional Technology Institute

Policy No. 5800 Senior Open Lunch Privilege Policy

Policy No. 8130 Tech Valley High School Building School Safety Plan
Policy No. 9100 Benefits for Non-Represented Employees

Policy No. 9200 Prohibition of Discrimination, Sexual and Other Unlawful

Harassment of Employees, Non-Employees and Interns
(copies attached)

Roard Policies — First Reading

Recommend that the Tech Valley High School Operating Board conducts a first reading of the
following proposed policies:

Policy No. 5100 Prohibition of Discrimination, Sexual Harassment and Other Unlawful
Harassment of Students

Policy No. 6110 Budget Planning

Policy No. 6410 Authorized Signatures

Policy No. 6600 Fiscal Accounting and Reporting

Policy No. 6650 Claims Auditor

Policy No. 6650-E Claims Auditor Exhibit

(copies attached)

b. Internal Claims Auditor Report

RESOLVED: that the Tech Valley High School Operating Board approves the Internal Claims
Auditor Report for March 6, 2019 through April 24,2019, (copy attached)



10.

11.

12

c. Treasurer’s Report

RESOLVED: that the Tech Valley High School Operating Board approves the Treasurer’s Reports
for the periods ending March 31, 2019 and April 30, 2019. (copy attached)

Principal’s Report

(copy attached)

District Superintendents’ Report

a. TVHS Board Meeting dates for 2019-20 will be discussed. (copy attached)

b. 2018-19 TVHS Board Member Directory

The directory has been revised with additional updates since the last meeting. (copy attached)

Board Discussions

Summary_Actions

Adjournment



REGULAR MEETING — March 28, 2019

A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on March 28, 2019 at the Tech Valley High School, SUNY College of Nanoscale Science

and Engineering, 246 Tricentennial Drive, Albany, New York 12203. The meeting was called to order
at 6:11 p.m. by President Brooks.

PRESENT ABSENT GUESTS

John Bergeron Marilyn Noonan Wendy Ashley
Edmund Brooks Danielle Bouton-Wales
Lynn Clum STAFF Mike Buono

Nancy delPrado Joseph Dragone

Joseph Garland James Niedermeier Daniellle Hemmid
John Hill Susan DiDonato Ian Jensen

Kevin Kutzscher Amanda Thrasher
Lynne Lenhardt Lynne Wells

John Phelan

Gladys Cruz, Dist. Supt.
Anita Murphy, Dist. Supt.
Gretchen Wukits,

Clerk of the Board

President Brooks led the Pledge of Allegiance. PLEDGE OF
ALLEGIANCE

In order to ensure accurate accounting of Board members® approval of motions, AGENDA
President Brooks asked the Board members to indicate approval/disapproval by

a show of hands. He introduced Ms. Lynn Clum, a Questar III Board member

from the Germantown School District, who succeeds Mr. Paul Puccio. President

Brooks also offered congratulations to Mr. James Niedermeler, Principal and

Chief Academic Officer, TVHS, for being named a 2019 40 Under 40 by the

Albany Business Review. It was moved by Dr. Bergeron and seconded by Mrs.

Ienhardt to approve the agenda as presented. The motion passed unanimously.

246 Tricentennial Drive = Albany, NY 12203
Phone: 548.862.4960 « Fax: 518.437.8677
www.techvalleyhigh.org
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It was moved by Mr. Garland and seconded by Dr. Bergeron to accept the MINUTES

February 25, 2019 Board Meeting Minutes. The motion passed unanimously.

Mr. Niedermeier introduced two students; lan Jensen, a junior from RECOGNITION OF
Middleburgh, and Amanda Thrasher, a sophomore from Brittenkill. They VISITORS

shared their experiences at TVHS and what had attracted them to attend the
school. Amanda said she regarded her enrollment as a cultural experience and
wanted to learn Chinese. She explained her project on solar food dehydration.
M. Niedermeier noted that Amanda’s twin brother also attends TVHS. lan
stated that he was interested in the robotics program and proj ected-based
learning. Dr. Gladys Cruz, District Superintendent, Questar III BOCES,
inquired about their college plans. lan responded that he intends to pursue a
career that involves problem solving. Amanda said she will focus on the
humanities, possibly working in the music industry or as a teacher of English
as a second language. President Brooks asked if they had taken advantage of the
college credits offered at TVHS. Mr. Niedermeier highlighted that Ian had
participated in the FIRST Robotics Competition New York Tech Valley
Regional at RPI and was chosen as a finalist for the FIRST Dean’s List Award.

Mr. Garland stated he had been reading the historical documentation and PRIVILEGE OF
legislation creating Tech Valley High School. He raised a question about the THE FLOOR
Janguage addressing the payment of substitutes when teachers from component

school districts come to TVHS for professional development. President Brooks

responded it had been part of the initiative to promote awareness of TVHS.

Dr. Cruz indicated that requests for reimbursement for substitutes had never

happened. Mr. Kutzscher said the costs of reimbursement could outweigh the

advantage of promoting the school. Ms. Anita Murphy, District Superintendent,

Capital Region BOCES, recommended the language be reviewed to determine

its intent, and a cost-effective solution explored such as covering the substitution

costs through a COSER.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the PERSONNEL
following: CONSIDERATIONS

RESOLVED: that upon joint recommendation of the District Superintendents  (Appointment)
of Questar 11l and Capital Region BOCES, the following per diem substitutes

be appointed:

Name Dates Position Rate

Christina Papadopoulos February 1, 2019- Teacher $100/day
June 30, 2019

Jillian Priester March 4, 2019- Teacher $100/day
June 30,2019

The motion passed unanimously.
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It was moved by Mr. Phelan and seconded by Mrs. delPrado to enter into EXECUTIVE
Executive Session to discuss a collective bargaining matter at 6:33 p.m. The SESSION
motion passed unanimously.

Tt ‘was moved by Mr. Phelan and seconded by Mis. Lenhardt to reconvene the
Regular Session at 6:38 p.m. The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mis. Lenhardt to approve the BOARD

second reading and to ratify the following policy: POLICY -

SECOND
Policy Title Number READING
Attendance i0

The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mr. Gatland to approve the first BOARD

reading and to adopt the following policies: POLICIES -
FIRST
Policy Title Number READING

Tech Valley Regional Technology Institute
Benefits for Non-Represented Employees
Building School Safety Plan
Code of Conduct
Senior Open Lunch Privilege Policy 1
Prohibition of Discrimination, Sexual and Other Unlawful
Harassment of Employees, Non-Employees and Interns 12

— 0 =] O

President Brooks, Dr. Bergeron, and Mrs. Lenhardt commented that the policies
appeared to have been thoroughly vetted by the school attorneys. Mr. Hill
suggested it would be helpful to assemble the policies in a binder. The motion
passed unanimously.

Tt was moved by Mrs. Lenhardt and seconded by Mr. Phelan to approve the INTERNAL
following: CLAIMS
AUDITOR

RESOLVED: that the Tech Valley High School Operating Board approves the REPORT
Internal Claims Auditor Report for January 4, 2019 through February 27, 2019.

President Brooks noted that he and Mr. Phelan would be focusing on the area of
the financial reports. Mr. Garland inquired if the Audit Committec would be
reviewing the exceptions. Mr. Brooks responded that they would examine them
and the administrative salary adjustments. The motion passed unanimously.

Tt was moved by Mrs. Lenhardt and seconded by Mr. Phelan to approve the TREASURER’S
following: REPORTS
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RESOLVED: that the Tech Valley High School Operating Board approves the
Treasurer’s Reports for the periods ending January 31, 2019 and February 28,
2019. The motion passed unanimously.

Page 4

It was moved by Mrs. Lenhardt and seconded by Mrs. delPrado to approve the ~ BUSINESS
following: ALLIANCE
MEMBERSHIP

RESOI.VED: that the Tech Valley High School Operating Board approve the

appointment of the following Business Alliance Members for the terms as

follows.

Name Compan Term Expires (Appointments)

Paul Kelly IEEE Global Spec June 30, 2022

Vice President

Richard Lin Agora Technologies June 30, 2022

Founder and CEO

Gary Striar Red Cross June 30, 2022

Regional Chief

Executive Officer

Bruce Toyama SUNY Polytechnic Institute  June 30, 2022

Business Development

Director — Artificial

Intelligence Programs

The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the APPROVAL OF

following: THE 2019-20

TVHS CALENDAR

RESOLVED: that the Tech Valley High School Operating Board approves the

2019-20 TVHS calendar. The motion passed unanimously.

Mr. Niedermeier presented the Proposed 2019-20 TVHS Budget. PRESENTATION
' OF PROPYOSED

Tt was moved by Mr. Hill and seconded by Mrs. Lenhardt to approve the 2019-20 TVHS

following: BUDGET

RESOLVED: that the Tech Valley Iigh School Operating Board approve the
Proposed Budget of $2,544,696 for the 2019-20 fiscal year.

M. Garland stated that although he recognized the need to approve the Proposed
Budget, he was sensitive to vulnerability of component school districts’ proposed
budgets being dependent on the state budget not yet being passed. Ms. Murphy
acknowledged the need to build budgets cautiously. President Brooks
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recommended that next year’s budget plans should recognize and include the
discussion of TVHS sustainability.

The motion passed unanimously.

Mr. Niedermeier shared the results of the lottery and the expected enrollment for
September 2019. Dr. Bergeron requested an explanation on the attrition rate.
Mr. Phelan inquired if only offering Chinese as a foreign language is considered
a disadvantage, and Mr. Niedermeier responded it is not. Mis, delPrado asked
how many students who had applied had not been chosen. Mr. Niedermeier said
107 applications had been received, and 51 had been selected, so 56 students
were not accepted. Dr. Bergeron asked about the discrepancy in the applications
from the Albany City School District. It was noted that three students had
applied, but the school district’s Board had only supported the enrollment of
two. Mr. Niedermeier provided an update on the field trip plans to China.

Dr. Bergeron voiced concern about the students’ safety in the event of unrest in
the country. Both Mr. Niedermeier and Ms, Murphy assured the Board that the
tour company had measures in place to address any occurrences.

Dr. Gladys Cruz highlighted the language in the proposed state budget for early

Page 5

PRINICIPAL’S
REPORT

DISTRICT

college high school. Ms. Murphy said Capital Region BOCES would assist with SUPERINTENDENTS’

the related grant application. She also extended her thanks to the component
school district superintendents who had never sent students to TVHS before and
whose students would be enrolled in 2019-20.

M. Phelan acknowledged that the updated 2018-19 TVHS Board Member
Directory is helpful.

Tt was moved by Mrs. Lenhardt and seconded by Mr. Phelan to adjourn the
meeting at 7:36 p.m. The motion passed unanimously.

May 13, 2019

REPORT

BOARD
DISCUSSIONS

ADJOURNMENT

Date Gretchen E. Wukits
Clerk of the Board



May 6, 2019
Dear James Niedermeier,
Please let this letter indicate my intention to retire from Tech Valley High School, effective

at the end of this academic year, 2018-19.

Sincerely,
SO

Sean D. O’Brien

248 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4980 » Fax; 518.437.8677
www.techvalieyhigh.org
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TECH VALLEY REGIONAL TECHNOLOGY INSTITUTE
L Legislative Authorization

Chapter 757 of the Laws of 2005, as amended by Chapter 109 of the Laws of 2006 and Chapter 489 of the
Laws of 2007, established the Tech Valley Regional Technology Institute to provide an innovative high
school course of instruction for grades nine through twelve, dedicated particularly to technology in
addition to cote academic areas. Pursuant to these laws, the Tech Valley Regional Technology Institute is
a joint venture of the Capital Region BOCES (the Albany-Schoharie-Schenectady-Saratoga Board of
Cooperative Educational Services) and Questar [1I (the Rensselaer, Columbia and Greene Counties Board
of Cooperative Educational Services). It is a regional educational program operated jointly by but is not a
part or subsidiary of either BOCES.

IL. Operational Documents Recognized

Pursuant to the statutes creating this undertaking, the Boards of Capital Region BOCES and Questar 111
entered into an intermunicipal sharing agreement pursuant to the General Municipal Law, duly creating a
joint board that will operate the institute in accordance with the Apreement and applicable law. Pursuant to
such agreenient, the joint operating board is to be known as the "Tech Valley High School Board" or
*TVHS Board."

1. Use of Name

Pursuant to the Agreeiment, the educational program established by the Tech Valley Regional Technology
Institute is entitled "Tech Valley High School” or "TVHS." The TVHS Board recognizes this name as the
official name of the educational program. Any documents having legal effect, such as contracts or leases,
however, shall use the name "Tech Valley Regional Technology Institute™ or shall be in the names of the
two BOCES. All other documents, correspondence, and informational materials shall use the term "Tech
Valley High School" or "TVHS." Diplomas issued by home school districts of students completing the
TVHS program of study shall include an annotation as to the successful completion of the "Tech Valley
High School" educational program.

References:
Chapter 757 of the Laws of 2005, as amended by Chapter 109 of the Laws of

2006 and Chapter 4890f the Laws of 2007
Education Law, section 1950
General Municipal Law, Arl. 5-G

Adopted: Januvary 25, 2007

Revised:
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SENIOR OPEN LUNCH PRIVILEGE POLICY
i.Purpose

The Tech Valley High School Operating Board recognizes that allowing some additional
freedoms to seniors can prepare them for life outside of high school. In addition, it recognizes
that there are advantages to its present location on the SUNY Polytechnic institute campus in
helping students feel what it is like to be on a college campus. The purpose of this paolicy is to
allow 12th graders who meet certain requirements to earn the privilege of going off campus for
lunch.

1. Conditions of this privilege

Students who wish to exercise this privilege must:
1. Bein 12th grade
Have a 70 or above in all classes
Have passed all required Regents exams
Have had no behavioral referrals within the last 30 days
Must sign in and out of the building each time they choose to exercise this privilege.
Must not leave before or return after the approved time period.

S

ill. Permission required

Written parental/legal guardian permission shall be obtained for each student who is deemed
eligible for the privilege.

iV. Transportation and supervision

Transportation and supervision will not be provided for students seeking to exercise this
privilege. Parents of students agreeing to allow their students access to this privilege must
understand that there is some risk involved in leaving the building unsupervised. Students who
will be driving must obey all driving rules and conditions on their licenses (i.e. only one
passenger). Walking students should be dressed for the weather.

V. Applicability of the Code of Conduct

The Tech Valley High School Code of Conduct governs conduct when students are off campus
during the school day.

VI. Rescinding the privilege.

Failure to abide by the conditions described in section Il may result in loss of this privilege.
Student behavior in the community must also be appropriate and reflect well on TVHS. Poor

behavior or failure to abide by the conduct outlined in the School Code of Conduct may result in
the loss of this privilege.



TECH VALLEY HIGH SCHOOL BOARD POLICY NO. 5800
PAGE 2

VIi. Administrative Regulations
The District Superintendents or their designee may adopt administrative regulations and forms
in order to implement this policy

APPROVED:



TECH VALLEY HIGH SCHOOL BOARD POLICY NO.8130
PAGE 1

TECH VALLEY HIGH SCHOOL
BUILDING SCHOOL SAFETY PLAN

[. Statementoflntent

It is the policy of Tech Valley High School (TVHS) to provide for a safe and secure learning
and teaching environment for its students and staff through the adoption and implementation of
this School Safety Plan which provides:

« Protocols and procedures for addressing emergency situations.

= Policies for responding to threats of violence concerning school district property, facilities
and premises.

e Prevention and intervention strategies for students manifesting at-risk behaviors,

- Policies and procedures for contacting law enforcement officials and parents in the event of
a violent incident or emergency situation.

= Policies and procedures for school building security and training of students and staff in
school security.

- Strategies to improve communication regarding thereporting of violent incidents.

11. Application of BOCES-Wide Plan

The Questar [T BOCES-Wide Schoo! Safety Plan shall apply to the Tech Valley High
School relating to any matter not otherwise addressed inthis Building School Safety Plan.
The District Superintendents are authorized to designate person(s) to receive any notice or
notification required to be given by this policy to the District Superintendent. Lock Down,
Lock Out, building evacuation drills, and other emergency drills will be held as required by the
State Education Department. An annual calendar of emergency driifs will be prepared, in
consultation with the Questar 11I Director of Health and Safety.

1. Public Information and Media Relations

All contacts from the news media shall be forwarded to the District Superintendents, or his or
her designees, for a response. No written materials shall be distributed to the public, media
outlets or parents until reviewed and approved by the District Superintendents, or his or her
designees. In the event that the emergency procedures provide for explanatory written
information to be sent home with students or otherwise transmitted to parents, the District
Superintendents, or his or her designees, may direct that appropriate information be prepared.
No information shall be distributed unless reviewed and approved by the District
Superintendents, or his or her designees.



ence: . . — BOARD POLICY NO. 7
Reference: Questar I1I Board Policy 7-100 Page LO of 10

https://www.questar.org/about/board-of-

education/policies!

Approved:



TECH VALLEY HIGH SCHOOL BOARD POLICY NO. 9100

BENEFITS FOR NON-REPRESENTED EMPLOYEES

1. Application of Policy.

This policy applies to the following employees provided such employee is not represented by a
certified or recognized employee organization or employed pursuant to an individual
employment contract.

1I. Benefits for Non-Represented Employees.

Non-represented employees shall be provided health insurance, leave time, and other benefits in
accordance with the Questar 11 Benefits for Non-Represented Employees Policy as may be
amended from time to time (Policy 5-120). Notwithstanding such policy, Tech Valley High
School non-represented employees will contribute fifteen percent (15%) of the premium for the
health plan selected.

Adopted:
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PROHIBITION OF DISCRIMINATION, SEXUAL AND OTHER UNLAWFUL
HARASSMENT OF EMPLOYEES, NON-EMPLOYEES AND INTERNS

The Tech Valley High School Operating Board is committed to safeguarding the right of
all employees, certain non-employees and interns to work in an environment that is free
from all forms of sexual harassment, including but not limited to any act of sexual
violence. The Operating Board recognizes that sexual harassment depends not only on
the offender'’s intention but also upon how the person who is the target of the alleged
harassment perceives the behavior or is offended by it. The Operating Board further
recognizes that sexual harassment can be committed by a person of either sex against a
person of either the opposite sex or the same sex, and by peers as well as supervisors,
students, and vendors.

The Operating Board therefore condemns and prohibits all unwelcome behavior of a
sexual nature that is directed at an employee or intern and also behavior that has the
purpose or effect of creating an intimidating, hostile or offensive working environment for
employees and interns. Sexual harassment is considered a form of employee
misconduct.  Sanctions will be enforced against individuals engaging in sexual
harassment and against supervisory and managerial personnel who knowingly allow such
behavior to continue.

The Operating Board also prohibits sexual harassment of non-employees in the Tech
Valley High School workplace when Tech Valley High School and/or BOCES supetrvisors
or officers knew or should have known that the non-employee was subjected to sexual
harassment in the workpiace and failed to take immediate and appropriate corrective
action. In cases involving non-employees, the extent of Tech Valley High School's control
or other legal responsibility Tech Valley High School has with respect to the conduct of
the harasser shall be considered.

The Operating Board is aiso commitied to safeguarding the right of all employees and
interns to work in an environment that is free from all other unlawfu harassment on the
basis of race, color, national origin, sex, disability, age, religion, creed, sexual orientation,
military status, predisposing genetic characteristics, marital status, domestic violence
victim status, or other characteristic protected by federal or state law (collectively, the
“protected characteristics”).

Tech Valley High School does not discriminate against employees or interns on the basis
protected characteristics in its programs and activities, including but not limited to
recruitment and appointment of employees, employee pay and benefits, and other terms
and conditions of employment. The Operating Board strictly prohibits discrimination
against employees and interns on the basis of any protected characteristic.

The following persons have been designated to handle inquiries regarding this policy and
the complaints of discrimination, sexual harassment or other unlawful harassment of
employees, interns or contractors on the basis of any protected characteristic on behalf
of Tech Valley High School in accordance: the Questar [ll Director of Human Resources,
or any other designated Compliance Officer. The Questar ill Director of Human
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Resources may be contacted at: Questar Il Administrative Offices, 10 Empire State Blvd.,
Castleton, NY. Other Compliance Officers, and their contact information, may be jointly
designated by the District Superintendents. The phone number for the Questar il
Administrative Offices is 518-477-8771. Inquities and complaints also may be submitted
by email to: compliance@auestar.org .

The District Superintendents shall develop or cause to be developed and implement
specific procedures on reporting, investigating and remedying allegations of
discrimination, sexual harassment or other unlawful harassment on the basis of any
prohibited characteristic. Appropriate corrective action shall be taken promptly, up to and
including discharge of the offender, if an employee. Appropriate disciplinary action shall
be taken promptly, if a student. In the absence of a victim’s complaint, Tech Valley High
School shall, upon either learning of or having reason to suspect the occurrence of
discrimination, sexual harassment or other unlawful harassment on the basis of any
protected characteristic ensure that an investigation is commenced immediately by
appropriate individuals.

Such procedures shall be consistent with any applicable provisions contained in the Tech
Valley High School collective bargaining agreements and with the tenure or civil service
laws of the State of New York.

A copy of this policy and whatever regulations are developed to ensure its
implementation shall be distributed to all employees and interns of Tech Valley High
School and shall also be posted on the Tech Valley High School website and in
appropriate places.

References

Tech Valley High School Intermunicipal Sharing Agreement, as amended
Education Amendments of 1972, Title 1X, 20 U.§.C.§1681 et seq.

Title VI! of Civil Rights Act (1964), 42 U.S.C. §2000-e; 34 CFR §100 ef seq.
Executive Law §286-d (prohibition of sexual harassment of non-employees)
Labor Law §201-g (required sexual harassment policy and training)

Civil Practice Law and Rules §§5003-b (nondisclosure agreements optional); 7515 (mandatory arbitration
prohibited)

General Obligations Law §5-336 (nondisclosure agreements optional)

Davis v. Monroe County Board of Education, 526 U.S. 629, 652 (1999)

Gehser v. Lago Vista Independent School District, 524 1.8, 274 (1998)
Faragher v. City of Boca Raton, 524 U.S. 775 (1998)

Burlington Industries v. Ellerth, 524 U.S. 742 (1998)

Oncale v. Sundowner Offshore Services, Inc., 523 U.8. 75 (1 998)

Eranklin v. Gwinnett County Public Schools, 503 U.S. 80 (1992)

Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 {1986)

Ofiice for Civil Rights Revised Sexual Harassment Guidance (January 19, 2001)
Office for Civil Rights, Dear Colleague Letter: Sexual Harassment lssues (2006)
Office for Civil Rights, Dear Colleague Letter: Bullying {(October 26, 2010}

ADOPTED:
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PROHIBITION OF DISCRIMINATION, SEXUAL HARASSMENT
AND OTHER UNLAWFUL HARASSMENT OF STUDENTS

WHEREAS Tech Valley High School is committed to safeguarding the well-being of all
its students, to fostering the efficient and effective provision of services to all BOCES
constituencies and stakeholders, and to acting in the spirit of its educational mission by
excluding from all TVHS learning environments, to the fullest extent possible, any form
of discrimination, sexual harassment and other uniawful harassment;

NOW, THEREFORE, BE IT RESOLVED that the Board adopt the following policy:

DISCRIMINATION, SEXUAL HARASSMENT AND OTHER UNLAWFUL
HARASSMENT OF STUDENTS

The Operating Board is committed to safeguarding the right of all students to learn in an
environment that is free from all forms of sexual harassment, including but not limited to
any act of sexual violence. The Operating Board recognizes that sexual harassment
depends not only on the offender’s intention but also upon how the person who is the
target of the alleged harassment perceives the behavior or is offended by it. The
Operating Board further recognizes that sexual harassment can be committed by a
person of either sex against a person of either the opposite sex or the same sex, and by
student peers as well as employees, interns and vendors.

The Operating Board therefore condemns and prohibits all unwelcome behavior of a
sexual nature that is directed at a student and also behavior that has the purpose or effect
of creating an intimidating, hostile or offensive learning environment for students.

The Operating Board does hot discriminate against students on the basis of actual or
perceived race, color, weight, national origin, ethnic group, sex, disability, religion,
religious practice, sexual orientation, or gender (including gender identity or expression),
or other characteristic protected by federal or state law (collectively, the “protected
characteristics”) in its programs and activities, including but not limited to K-12 and adult
education programs, extracurricular activities, and services. The Operating Board strictly
prohibits discrimination and all forms of unlawful harassment of students on the basis of
any protected characteristic.

The following persons at Tech Valley High School have been designated to handle
inquiries regarding this anti-harassment policy and the complaints of discrimination,
sexual harassment or other unlawful harassment on the basis of any protected
characteristic: the Questar Il Title IX Coordinator, the Questar fll Section 504
Coordinator, or any other designated Compliance Officer. The Questar Il Title IX
Coordinator may be contacted at: Questar I Administrative Offices, 10 Empire State
Blvd., Castleton, NY. The Questar Il Section 504 Coordinator may be contacted at:
Questar Il Administrative Offices, 10 Empire State Blvd., Castleton, NY. Other
designated Compliance Officer, and their contact information, is as follows: the Dignity
Act Coordinator designated for Tech Valley High School. The phone number for the
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Questar 1l Administrative Offices is: 518-477-8771. Inquiries and complaints may also
be submitted to Compliance Officers by emai: compliance@questar.org .

The District Superintendents shall develop or cause to be developed and implement
specific procedures on reporting, investigating and remedying allegations of
disctimination, sexual harassment or other unlawful harassment on the basis of any
prohibited characteristic. Appropriate corrective action shall be taken prompitly, up to and
including discharge of the offender, if an employee or intern. Appropriate disciplinary
action shall be taken promptly, if a student. In the absence of a victim’'s complaint, Tech
Valley High School shall, upon either learning of or having reason to suspect the
occurrence of discrimination, sexual harassment or other unlawful harassment on the
basis of any protected characteristic related to educational programs, extracurricular
activities, and services, ensure that an investigation is commenced immediately by
appropriate individuals.

Such procedures shall be consistent with New York Education Law § 3214, and federal
and state laws governing disciplinary action against students with disabilities, when
applicable.

A copy of this policy and whatever regulations are developed to ensure its
implementation shall be distributed to all students in adult education programs and to
parents of students in Tech Valley High School, and shall also be posted on the Tech
Valley High School website and in appropriate places.

ADOPTED:

Reference
Tech Valley High School Code of Conduct Policy

ADOPTED:
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DISCRIMINATION, SEXUALHARASSMENT AND OTHER
UNLAWFUL HARASSMENT COMPLAINT PROCEDURE
FOR STUDENTS

ADMINISTRATIVE REGULATION

The Operating Board has adopted a policy prohibiting disctimination, sexual harassment
and other unlawful harassment of students and has directed the District Superintendents
to establish procedures to address complaints of such discrimination or harassment.
These regulations establish such procedures. All students are encouraged to pursue
questions and complaints regarding discrimination, sexual harassment and other unlawful
harassment.

[. Responsibilities of All Employees and Interns

A. Tech Valley High School is committed to maintaining environments free of
discrimination and unlawful harassment. Tech Valley High School employees and
interns are expected to engage themselves in a professional manner and to avoid
all conduct that could be perceived by a reasonable person to create, bolster or
perpetuate a hostile workplace or education environment,

B. Any employee who knows that harassment of or retaliation against a student is
occurring, or receives information that such might be occurring, is required to
immediately contact a designated Compliance Officer (identified belowy) to discuss
appropriate and immediate action. Any employee who knows or receives
information that a student is being discriminated against is required to immediately
contact a designated Compliance Officer with such information.

C. Unlawful harassment of students is also prohibited by the Tech Valley High School
Code of Conduct in accordance with the Dignity for All Students Act. Al
investigations shall include coordination with the designated Dignity Act
Coordinator.

1I. Making and Resolving Complaints

A. Definitions -

1. Complainant shall mean a student who alleges, either directly, or for K-12
students, by a parent or guardian, that he or she has been discriminated
against or harassed on the basis of any protected characteristic.

2. Complaint shall mean any alleged violation of Tech Valley High School’s
policies prohibiting discrimination, sexual harassment or other unlawful
harassment.

3. Compliance Officer shall mean the Questar Il Title IX Coordinator, the Questar
Il Section 504 Coordinator, or other designated Compliance Officer, including
the Dignity Act Coordinator for Tech Valley High Schoal.
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4.

Hostile Environment shall mean an educational environment which is both
subjectively and objectively perceived as abusive, intimidating, or threatening,
as a result of sexual or other unlawful harassment. Relevant considerations
include the frequency or severity of the conduct or communications, whether or
not physical contact has occurred and the relationship of the alleged victim and
harasser. An isolated incident, unless extremely severe, usually will not give
rise to a hostile environment.

Protected Characteristic shall mean actual or perceived race, color, weight,
national origin, ethnic group, sex, disability, religion, religious practice, sexual
orientation, or gender (including gender identity or expression), or other
characteristic protected by federal or state law.

Representative shall mean any person, other than an attorney, designated by
the complainant or the alleged perpetrator to act on her/his behalf.

Sexual Harassment shall mean any act of sexual violence, and any unwelcome
sexual advances, requests for sexual favors, and other verbal or physical
conduct of a sexual nature when:

a. submission to that conduct or communication is made a term or condition,
either explicitly or implicitly, of a student’s education or participation in extra-
curricular activities or services; or

b. submission to or rejection of that conduct or communication by an individual
is used as a factor in decisions affecting a student’s education or
participation in exira-curricular activities or services; or

c. the conduct or communication has the purpose or effect of substantially or
uhreasonably interfering with a student’s academic performance or
participation in extra-curricular activities or services, or creating an
intimidating, hostile or offensive educational environment.

Sexual Violence shall mean any nonconsensual sexual act proscribed by
federal or state law, including when the victim lacks capacity to consent. Sexual
violence includes rape, sexual assault, sexual abuse, forcible touching,
aggravated sexual contact, and other offenses defined in N.Y. Penal Law
Article 130.

9. Unlawful Harassment shall mean harassment on the basis of any protected

characteristic. Unlawful harassment occurs when the educational environment
becomes intimidating, hostile or offensive as a restlt of conduct or
communications which have the purpose or effect of substantially or
unreasonably interfering with a student's academic performance or
participation in extra-curricular activities or services.

10. Unlawful Discrimination shall mean discrimination on the basis of any protected

characteristic.



TECH VALLEY HIGH SCHOOL BOARD POLICY NO. 3-130-R

PAGE 3

B. Initial Complaint Procedures

1. Any student wha believes he or she has been discriminated against, harassed,
or has been the subject of retaliation, should immediately take one or more of
the following steps, either directly, or for K-12 students, by his or her parent or
guardian:

a.

b.

Tell the offender that the conduct is offensive;

Discuss the matter with his or her teacher or other member of the
instructional staff or building principal;

Discuss the matter with the Questar Il Title IX Coordinator, Questar lli
Section 504 Coordinator, or other designated Compliance Officer,

If the student is not satisfied, the student, either directly, or for K-12 students
by his or her parent or guardian, should file a written complaint, using the
form attached to these regulations (also available at NEED TVHSWEBSITE
LINK). When necessary, the Compliance Officer shall assist the student in
completing the complaint form. Tech Valley High School, however, will
investigate reported sexual or other unlawful harassment in the absence of
a written complaint.

When the complainant and/or the alleged perpetrator is a K-12 student, the
student’s parent(s)/guardian(s) will be notified of and receive a copy of the
written complaint.

Any student may also file an external complaint with the U. 8. Department
of Education, Office of Civil Rights (“OCR") as follows:

Office for Civil Rights

U.S. Department of Education
32 Old Slip, 26th Floor

New York, NY 10005-2500
Telephone: 646-428-3900
FAX: 646-428-3843;

Email: OCR.NewYork@ed.gov

2 Interim Remedial Measures: Upon receipt of a complaint or report, the

Compliance Officer, in consultation with the District Superintendents, and the
complainant's parent(s)/guardian(s), for K-12 students, shall determine
whether the complainant needs any accommodations to ensure his or her
safety and well-being pending the outcome of the investigation. Interim
remedial measures may be incorporated into a written safety plan and may
include:
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« A“permanent” hall pass that allows the student to visit a designated staff

member at any time; :

Access to private bathroom facilities;

Access to private locker room facilities;

An escort during passing periods;

If the student feels unsafe in a specific class, an opportunity for individual

tutoring or independent study until the case is resolved;

« An opportunity for independent study at home with BOCES-provided
tutor until the case is resolved;

« Permission to use a personal cell phone in the event that the student
feels threatened and needs immediate access to a parent or guardian;
or

» Other safety measures targeted to meet the needs of the student.

s & & »

Tech Valley High School may also offer information on health services and
mental health counseling services, rape victim or other victim advocacy
services, and the right to report an act of sexual violence to local law
enforcement. In determining what, if any, interim remedial measures are
appropriate, the Compliance Officer and District Superintendents should
consider a number of factors including any specific need expressed by the
complainant, the severity or pervasiveness of the alleged conduct, any
continuing effects on the complainant, and the proximity of the complainant and
alleged perpetrator.

3. Investigation: The standard of evidence used to evaluate a complaint or report

of discrimination, sexual harassment or other unlawiul harassment is a
“nreponderance of the evidence.” Under this standard, a determination must
be made on the basis of whether it is more likely than not that the alleged
perpetrator violated the policy prohibiting sexual or other unlawful harassment.

In investigating the complaint or report, the designhated Compliance Officer
shall:

a. Meet with the appropriate individuals and review all appropriate records that
bear on the case, inciuding but not limited to records that may be retained
by the Dignity Act Coordinator.

b. Discuss the allegations in the complaint or report with the complainant and
the alleged perpetrator at separate meetings, and provide the complainant
and the alleged perpetrator with equal opportunities to identify witnesses
and present evidence supporting their respective positions at these
meetings.

¢. Provide the complainant and the alleged perpetrator with the same
opportunities for a non-attorney representative of their choice throughout
the process, including any meeting, conference, hearing or other procedural
action. Students in grades K-12 may be accompanied by a parent/guardian.
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d. Attempt, where appropriate, to resolve the complaint by exploring and
suggesting possible solutions to the problem with all involved parties,
provided, however, that the complainant will not be required to participate
in mediation with the alleged perpetrator.

All students and employees of Tech Valley High School shall cooperate fully
with the Compliance Officer and any designee of the Compliance Officer in
such investigation.

4. As soon as possible, usually within twenty (20) business days after receipt of
the complaint or report, the Compliance Officer shall make a finding in writing,
using the preponderance of the evidence standard, that there has or has not
been a violation of Tech Valley High School’s policy prohibiting sexual or other
unlawful harassment. If, due to the complexity of the investigation or other
extenuating circumstances, a written decision cannot be issued within twenty
business days, the Compliance Officer shall provide a written status report to
both parties, and shall advise both parties of the estimated date by which a
written determination shall be issued. In the event that the Compliance Officer
finds that there has been a violation, she/he shall propose a resolution of the
complaint. Such proposed resolution may include the implementation or
continuation of remedial measures/accommodations to ensure the safety and
well-being of the victim.

5. Both the complainant and the alleged perpetrator shall be notified in writing of
the outcome of the investigation. When the complainant and/or the alleged
perpetrator is a K-12 student, the student's parent(s)/guardian(s) will be notified
of the outcome of the investigation.

6. If the complainant is not satisfied with the finding of the Compliance Officer, or
with the proposed resolution of the complaint, then the compiainant, either
directly, or for K-12 students, by his or her parent or guardian, may within ten
(10) business days after she/he has received the Compliance Officer's report,
file a written request for review by the District Superintendents.

7. The District Superintendents retain the authority to initially direct the complaint
to their consideration. The District Superintendents may designate another
person(s}, such as the School Attorneys, to carry out his/her responsibility with
respect to either an initial investigation or review of the Compliance Officer's
findings and proposed resolution, as set forth below.

C. Review by the District Superintendent

1. The District Superintendents may request that a complainant, the alleged
perpetrator, and the Compliance Officer present a written statement to her/him
setting forth any information that such person has relating to the complainf and
the facts surrounding it. When the complainant or the alleged perpetrator is a
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K-12 student, a parent or guardian may submit a written statement on behalf of
the student.

The District Superintendents shall notify all parties concerned as to the time
and place where separate meetings will be held where each party may appear
and may present oral and written statements supplementing their positions in
the matter. The complainant and the alleged perpetrator shall have the same
right to be accompanied by a non-attorney representative at such meetings.
Such meetings shall be held as soon as possible, but no later than fifteen (15)
days after the receipt of a direct complaint or the appeal by the District
Superintendent.

As soon as possible, but not later than fifteen (15) days after the meetings with
each party, the District Superintendents shall render their joint determination in
writing, using the preponderance of the evidence standard. Such determination
shall include a finding that there has or has not been a violation- of Tech Valley
High School's policies prohibiting discrimination, sexual harassment or other
unlawful harassment and also a proposal for equitably resolving the complaint,
including any remedial measures/accommodations for the victim, when
appropriate. When the complainant and/or the aileged perpetrator is a K-12
student, the student's parent(s)/guardian(s) will be notified of the District
Superintendents’ determination.

E. Retaliation

All students have the right to be free from retaliation or reprisal for bringing a
complaint of discrimination, sexual or other unlawful harassment under Tech
valley High School policies. Any student who believes that he or she has been
retaliated against should bring his or her concern to the attention of the Questar lli
Title X Coordinator, Questar 11l Section 504 Coordinator, other designated
Compliance Officer, or the Tech Valiey High School Principal and Chief Academic
Officer.

Regulations Adopted:
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DISCRIMINATION, SEXUAL. HARASSMENT OR OTHER UNLAWFUL
HARASSMENT COMPLAINT FORM
Students

The Tech Valiey High School Operating Board has prohibited discrimination, sexual
harassment and other unlawful harassment of students. Tech Valley High School is
committed to safeguarding the right of all students to learn in an environment that is free
from discrimination and all forms of harassment on the basis of actual or perceived race,
color, weight, national origin, ethnic group, sex, disability, religion, religious practice,
sexual orientation, or gender (including gender identity or expression), or other
characteristic protected by federal or state law (collectively, the ‘“protected
characteristics”).

Instructions: This form may be completed by the complainant, the parent(s)/guardian(s)
of a K-12 student, or a reporting designee. The compiainant, or parent(s)/guardian(s) of
a K-12 student, must sign the form. The form must be immediately filed with the Questar
Il Title 1X Coordinator, Questar Il Section 504 Coordinator:at10 Empire State Bivd.,
Castleton, NY 12033; or with the Tech Valley High School Dignity Act Coordinator; or by
email: compliance@gquestar.org

Name of Compiainant: Date:

School Building and/or Program:

Home Address of Complainant:

Home Phone Number of Complainant:

Date(s) of Alleged Incidents:

Name(s) of Persons(s) Accused of Harassment or Discrimination:

Time and Place of Incident(s):

Name(s) of Witness(es), if any:

Basis of the alleged harassment (check all that apply):

race __ seX
____calor __religion
___ weight ______ religious practice
national origin _____ sexual orientation
ethnic group ___ gender (including gender identity

or expression) other (specify)__
disability
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Description of incident(s): Describe actions and statements of all persons involved,
including yourself. Be specific. Use additional pages if necessary.

Remedy Requested by Complainant:

This complaint is filed based upon my honest belief that | have been subjected to
discrimination, sexual harassment or other unlawful harassment. | certify that the
information 1 have provided in this complaint is true, correct and complete to the
best of my knowledge and belief.

Signature of Complainant: Date:
(or Parent/Guardian)

Complaint Received By: Date:

Complaint Received by Compliance Officer:
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BUDGET PLANNING

The Principal and Chief Academic Officer, with the assistance of the Dlstuct Superintendents, or
designees, shall be responsible for preparation of the budget. " ;

In March or April, the TVHS Operating Board shall review and adopt the Administrative budget.

The budget shail be designed to reflect the TVHS goals and objectlves for the education of its
children., S Ry

Ref:  Education Law §§1608(2)-(4); 1716(2)-(4); 1804(4)" 1.906(1) 1950; 2002(1); 2003(1), 2004(1),
2022(2); 2601-a
Fiscal Management (NYSSBA, 1997)

A

Adoption date:
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AUTHORIZED SIGNATURES

In accordance with the Intermunicipal Sharing Agreement between Questar 111 and Capital Region
BOCES the TVHS Operating Board authorizes the signature on checks issued against all accounts of the
Capital Region BOCES to be that of the Treasurer or, in his/her absence, the'Deputy Treasurer to process
and pay the claims of TVHS, pursuant to Capital Region BOCES Policy:6: 110,

Contracts authorized by TVHS Operating Board resolution shail’be signed by the TVHS
Operating Board President or in his/her absence the Vice-President, unless 4 different signatory is
identified in the TVHS Operating Board resolution or authotized by board policy; Purchase orders for
goods and/or services identified in the various budget codes of the TVHS budget may-be exccuted by the
Capital Region BOCES Purchasing Agent responsible for the procurément of such goods and/01 services.

The TVHS Operating Board authorizes the paymenﬁc.l n adv.e{ﬁéé of audit of claiths for all public
utility services, postage, freight and express charges, in accordance with law.

Ref: Education Law §§1720, 1724; 2523 il
8 NYCRR §§170.1(c)(d); 172

Intermunicipal Agreements

Adoption date:
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FISCAL ACCOUNTING AND REPORTING

The TVHS Operating Board requires clear, complete, and detailed accounting of all financial
transactions for which the TVIS Operating Board is held accountable.

Accounting and Reporting Systems

The system of accounts will conform to the Uniform System of Acq(:').:“"hts for Boards of Coopetative
Education Services. The accounting system will yield information necc,ﬁﬁai'y:f:for the BOCES management to
make appropriate financial and program decisions. R T

"WHS through monthly

The TVHS Operating Board shall be kept informed of th‘f':i"“ﬁnaﬁ.c‘;‘ial status of | .
‘Region BOCES

cash reconciliation, periodic budget status reports and annual fiscal reports. The Capita
Business Office should notify the District Superintendents,of any deviation in actual fiscal:conditions from
planned fiscal conditions and offer recommendations to'them for consideration by the TVH i __jjérating
Board to remedy the situation. The Capital Region BOCES Business Office shall prepare and submit,
through the District Superintendents, to the BOCES Board and the.Commissioner of Education, such reports
as are prescribed by law. o

; g strong internal controls. The
Capital Region BOCES Business Office shall establish'a system of control fot all monies received, in
whatever form, ' ‘ .

The safeguarding of incoming TVHS 1evenue is crucial to maintair

Independent/External Audits - A1y

TVHS shall be aud1 ed annually by an independ.éqﬁl certified public accountant or a public accountant.
The auditor's report shall be adopted by tesolution of the TVHS Operating Board.

Capital Region BOCES ang BOCES shall prepare a joint response to all audit findings
and recommﬁhdéﬁbﬁsf-'.\Sij_qu;_l responise is to include a statement of the cotrective actions taken or proposed to
be taken, or if action is not taken or proposed, an explanation of reasons, as well as a statement on the status
of correctiye actions taken on fihdings of reéommendations contained in any previous report of examination
or external gudit, or any management lettet for which a response was required.

The Cd:pmqu_egion Busin_pljsjs Office shall also ensure that the provisions contained in the General
Municipal Law in régard to audit reports are followed.

Crosg-ref: 1120, BIOCESRecmds

Ref: Education Law §§1610; 1721; 2117; 2528; 2577; 2590-i
General Municipal Law §§33; 34
8§ NYCRR §§155.1; 170.1; 170.2

Adoption date:
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CLAIMS AUDITOR

The Capital Region BOCES Board will designate and appoint a claims auditor for Tech Valley
High School (TVHS). The claims auditor shall serve at the pleasure of the Capital Region BOCES Board.
The claims auditor may not be a member of either the Capital Region or Questar III BOCES Boards; the
clerk or treasurer of the Capital Region or Questar III BOCES Board; the District Superintendent or other
official of Capital Region BOCES responsible for business managememﬁf-t]ggperson designated as
purchasing agent; and/or clerical or professional personnel directly inivolved.in ;accounting and putrchasing
functions of the BOCES. o

The claims auditor is responsible for formally exan]i_ﬁil‘ﬁ'g, a:li()wing or rej ectmg all accounts,
charges, claims or demands against TVHS. The auditing process should determine: R

1. that the proposed payment is for a valid and egal p pése, ;
2. that the obligation was incurred by an authorized TS HS official;
3. that the items for which payméﬁtl',ilé’ié;laiined were in fact?‘féjépiyed or, in the case of

services, that they were actually rendered;: .

4. that the obligation does not exceedi'thc z_ilv'a‘.:ilable 'a'p}jféﬁffation; and

5. that the g;u‘t_ji:ﬁi'tted vo\i’c‘;ﬁer is in propei‘ i:fprm, mathematically correct, does not include
previously paid charges “and is in agreertient with the purchase order or contract upon
which it is based : S

The _cigimé Ja;iiglliyq_;‘llshal pig V1de pSFIOdIC wutten reports as may be requested by the Capital
Region or Questar I BOCES Board:and/or the TVHS Operating Board.

Cross-icf:| . 6680, Internal Alidit Functjon

Ref: Educatif;ﬂ_Law §§1604 (35), 1709(20-3); 1724; 2509; 2526, 2554(b)
8 NYCRR §170.2
Matter of Levy, 22 EDR550 (1983)

Adoption date: " I
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CLAIMS AUDITOR EXHIBIT

Checklist for Accounts Pavable Clerk/Claims Auditor

1. Purchase Orders

When invoice is received:

- Make sure all items are received o
- Determine whether partial or complete payment to be made !

- Make sure charges are correct by scrutinizing bill for tax_ ,
- Run tape for each item on invoice including shippmg/handlmg and attach tow' voice
- Review late fees and other charges
- Mark on PO date to be paid and amount to be pai
- Initial PO signifying all of the above was done’
- Initial and date invoice that above was done

2.  Claims and other bills not on PO

When invoice or claim is received: n .
- Make sure it is not a duplicate payment if not ougmal invoice an ove; 60 days
- Check charges, IE tax, late fees, ovelchalges A !

- Make sure services were rendered g
- Make sure invoice and 1ecelpt if any, match . :
- Initial and date i 1nv01ce or cla1m that all of the abovc was done

When ready to pay: "

- Take a machine tape

- Give fo! Clalms Auditor

Input items to computeL

- When finished run’chgeks to pn ed report
- "Match total to tape and check fo1 eu(ns

- Cmrec if any errors

When ready to‘mn checks: =

- Run Warrant Report -

- Give invoices, POs Walrant Report and checks to be printed report to Claims Auditor

- When Claims Audltm is done it should be given back to accounts payable clerk to be mailed out

Note: The above procedures are to be followed for all funds where applicable.

Checklist for Claims Auditor after checks are printed

Claims Auditor will receive:

- PO’s and checks
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- Backup

- Warrant Report and checks to be printed

Claims Auditor will perform the following:

- Match each check to backup making sure the Accounts Payable Clelk has made the proper payment
by:

1. Matching check to PO and Warrant Report and veufymg no duphcate payments
2. Verify matching tape to equal Total Warrant Repoz“c ; i
3. Sign Warrant Report SR

Adoption date:
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H1GH SCHOOLA

TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
March - April 2019

Wartrant # Description Check Dates Amount Checks Issued  EFT's Check Series
54 Payroll Deductions 3/6/2019 $ 19,180.74 2 B 11028-1102%
55 General Payable 3/13/2019 5 2,843.24 7 0 4058-4064
56 Payroll Deductions 3/20/2019 $ 19,148.51 2 8 11035-11036
57 General Payable 3/22/2019 & 880,00 1 0 4065
58 Misc. T&A 3/27/2018 §  4,771.12 1 ¢ 11037
59 Federal Payables 3/27/2018  $ 17,282.00 1 0 4066
60 General Payable 3/27/2019 4 43,868.84 14 0 A067-4080
61 Payrall Deductions 4/3/2019 § 18,416.56 2 8 11039-11040
62 General Payable 4/10/2019 § 11,440,65 15 0 4081-4085
63 Extra Classroom a/10/2018 5§  2,826.98 4 0 1028-1031
64 Payroll Deductions 4/17/2019 $ 18,514.86 2 8 11042-11043
65 General Payable 4/17/2018 S 26,096.71 6 0 4096-4101
66 Extra Classraom a4f17/2018  § 150.00 1 0 1032
67 Milsc, T&A 4/47/2018 S 4,459.00 i 0 11044
68 Extra Classroom 4/24/2019 S 47175 1 0 1033

Period Totals 5 190,360.96 60 32
Exceptions: Warrant  Amount Vendor Comment
1 After the fact PO 62 $ 393,75 Fuller Rd Mgmt Corp  Invoice was the first
knowledge of the
purchase
2 After the fact PO 62 S 60,00 Questar H Involce was the flrst
knowledge of the
purchase

Michael T, WoIF, C.L.A.
Claims Audltor
Tech Valfey High Scho

5/13/2019
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REVENUES

Estimated Number of Students

Tuftlon

Tultien Other BOCES

Tultion Non-Component

Spaclat Educatlon Biliing

Leglstative Granl #1

Revanusa for Cay Qver Encumbrance
Fech Valley High Schoo) Faundalion
Misceflanoous Revenue

Inlerast incoma

TOTAL REVENUES

TECH VALLEY HIGH SCHOOL

2018-2019 BUDGET
as of Aprll 30, 2019
Presented on the Accrual Basls

AGTUAL AFPROVED AGTUAL
RESULTS BUNGET BUDGET
201712018 2018/2018 2018/2019
118 130 130
1,626,743 1,725,000 1,726,000
13,462 13,462 14,438
0 - .
237,617 160,000 228,727
460,666 460,966 460,666
- 47,048
- - 21,960
65,483 26,000 47,542
181 500 1,042
2,396,132 2,379,620 2,546,412




TECH VALLEY HIGH SCHOOL

EXPENSES
ADMINISTRATIVE

Personnel

Adminislralive Salarles
Support & Clerlcat Salarles
Frings Benefils

Equipment
Equipment
Matorlals & Supplles

Ganerat Suppilas

Subscriplions & Perlodicals
Software Licenses

Moeting Expenses/Food & Grocery
Texdbooks

Gontractual

Telephcne

Insurance

Equip Rentals & Leasas
Postage

TravekIn-Distict
CGonference & Olher Travel
Printing & Copying

Assoc Dues & Memberships
Flaldtrips

Workshop Related Costs
Other Misc Expense
Facility Payment

Contract Prof Sarvice
Accountants & Audltors
Funding Initiatives
Consultanls

School Districts & Other BOCES
BOCES/SCH DST -OTHER SRV
Qcoupancy

Data Communicalions

Cleaning/Anclilary Lease cosls

TOTAL ADMUSTRATIVE

2018-.2019 BUDGET
as of April 30, 2018

Presented on the Accrual Basls

ACTUAL APPROVED ACTUAL

RESULTS BUDGET BUDGET

2047/2018 201872018 2010/2018
119,844 449,033 119,083
80,048 72,304 74.320
88,233 87,914 08,017
785,126 579,251 388,270
20,279 5,000 32,816
7,736 9,000 11,722
- 1,000 400
4,737 21,000 9,208
2,148 1,000 1,300
13819 32500 22730
6,023 - 6,123
42,474 45,000 45,000
3,956 8,836 6,162
1,245 1,500 1,600
1,208 4,495 2,481
1,368 4,737 8,075
774 3,500 3,600
13,992 18.000 10,655
- 2,226
273211 6,000 7,400
19,064 7,833 26,240
79,101 79,101
G3508 176,001 166,362
8,700 8,000 8,000
17,202 17,292 17,282

1,500

57,402 6502 98202
23,501 43,897 43,397
23,601 433067 43,397
6,688 12,300 7,560
5508 13300 7,660
483,297 575,141 620,416




TECH VALLEY HIGH SCHOOL

INSTRUCTIONAL
Personnal
Instructional Salarles
Instructional Suppert Salarles
Substlute Teacher Salarles
Fringe Benefils
Equipment
Equlpmant
Furnfiure
Maierials & Supplies

Supplles
Textbooks

Gontractual

Poslage

Slaff Development & Conferences
Admisslons

Transporiallon

Physlca) Educatlon-Retated Expendilures
Online Tulllan

Software Licanses

Mise

BOGES/SCH DST -OTHER SRV
TOTAL INSTRUGTIONAL

TOTAL PROGRAM COSTS

COST PER STUDENT

SURPLUS OR {DEFIGIT}

531

Date

=AW

2018-2019 BUDGET
as of Aprll 30, 2010
Presonted on the Accyual Basls

AGTUAL APPROVED ACTUAL

RESULTS BUDGET BUDGET

208712018 20-18/2019 2016/2018
1,109,860 1,141,810 1,475,612
41,100 42,296 41,046
9,453 2,500 2,600
451,047 486,496 488,005
1511,460 {673,102 7,705,063
66,659 60,000 48,705
66,650 58,000 46,705
18,608 20,000 18,800
15,527 8,000 18,002
34,225 78,000 26,002
105 1,000 206
1,791 1,000 2,000

13,961 3,000
70,316 48,385 30,363
- 10,000 -
18,698 -

7,765 - 10,042
112,616 53,356 42,610
1,824,850 1,804,487 1,824,400
2,308,247 2,379,628 2,444,876
% 19,564 $ 18,306 § 18,807
$ a7 885§ M 101,536

| &L‘V\Qu, [ ) DUM{/\

Treasures

Dbector, Bualness Gperationy




TEGH VALLEY REGIONAL HIGH SCHOOL
CHEGKING ACCOUNT

MONTH OF April 30, 2019

Cash Balance as gft March 31, 2019

General Fund - Key Bank 1,039,859,14
Special Aid Fund - Key (160,526.28)
T&A Fund - Key 118,82
Capltal Fund - Key 130,641.99

TOTAL BEGINNING CASH: $ 1,010,093.77
RECEIPTS:
General Fund - Key 136,076.21
Speclal Ald Fund - Key -
Trust & Agency Fund - Key 114,672.82
Capital Fund - Key -
Interest on Invesimenis & Savings 121.92

TOTAL RECEIPTS: 26%,770.95
DISBURSEMENTS;
General Fund - Key (126,761.52)
Spacial Ald Fund - Key (31,133.15)
Trust & Agency Fund - Key (114,648.80)
Capital Fund - Key —_—

TOTAL DISBURSEMENTS: {271,643.47)
Cash Balance as of April 30, 2018
General Fund - Kay 1,061,196.76
Speclal Aid Fund - Key (191,659.48)
T&A Fund - Key 142,94
Capital Fund - Key 130,641.89

TOTAL ENDING CASH: $ 900,321.28

BANK BALANCES
Balance per Koy Bank Stalement. $ op1,821.73
Less: Oulstanding Checks- Key Checking § {1,500.48)
{1,5600.48)
Add: Deposils In Transkt $ -
TOTAL $ 990,321,258
$ -

Voo QeSO y

Verified By Director, Business Opsrations \
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TECH VALLEY REGIONAL HIGH SCHOOL

CHECKING

ACCOUNT

MONTH OF April 30, 2019

Cash Balance as of: March 31, 2018
Extra Classroom- Key Bank 10,730.62

TOTAL BEGINNING CASH: $ 10,730.82
RECEIPTS!
Extra Classroom- Key Bank 3,130.00

TOTAL REGEIFTS: 3,130.00
DISBURSEMENTS:
Exira Classroom- Key Bank 3,448,73

TOTAL DISBURSEMENTS: 3,448.73
Extra Classroom- Key Bank 10,411.89

TOTAL ENDING CASH: 3 16,411.89

BANK BALANCES
Balance per Key Bank Statement: § 10,883.64
Less; Ouistanding Checks- Key Chacking $ {471.75)
(471.78)

Add: Deposits in Transit $ -
TOTAL $ 10,411.49

o O\ L LA

Verifled by Director, Buginess Opar'é'lloﬂi

m}%ﬂﬁm O Dunan?

@ared By Treasurer




TVHS PRINCIPAL’S REPORT

MAY 23,2019
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ADDITIONAL INFORMATION

MAY 23,2019

1. Proposed 2019-20 TVHS Board Meeting Dates
2. 2018-19 TVHS Board Member Directory



2019-20 Tech Valley High School

Board Meetings, Agenda Iltem Submission Deadlines & Packet Reviews
Held the fourth Thursday of September, November, January, March, May and July at Tech Valley High School at 6:15 pm. unless

otherwise noted

BOARD MEETING DATE AGENDA ITEM REVIEW Packet Mailing

SUBMISSION DEADLINE MTG. Review Date
Completed

Thursday - Monday, September 16, 2019

September 26, 2019

Reorganization & Regular Mtg. 9/18/19 9/19/19 9/20/19

Thursday- Friday,: November 8, 2019

November 21, 2019 (due to Veterans Day) 11/13/19 11/14/19 11/15/19

(due to Thanksgiving)

Thursday - Monday, January 13, 2020

January 23, 2020 1/15/20 1/16/20 1/17/20

Thursday - Monday, March 16, 2020

March 26, 2020 3/18/20 3/19/20 3/20/20

Thursday — Monday, May 18, 2020

May 28, 2020 5/20/20 5121720 5/22/20

Thursday - Monday, July 13, 2020

July 23, 2020 7115120 7/16/20 7/17/20

Please note that these deadlines are firm.

Proposed — 05/13/2019
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