Agenda — Regular Meeting
Tech Valley High School Operating Board
A Joint Venture of Capital Region BOCES and Questar 111

January 28, 2021 6:15 p.m, Tech Valley High School
SUNY Polytechnic Institute
College of Nanoscale Science and Engineering
246 Tricentennial Drive
Albany, New York 12203
District Superintendent: Ms. Anita Murphy, Capital Region BOCES
District Superintendent: Dr. Gladys Cruz, Questar [II BOCES
I. Pledge of Allegiance
2. Approval of the Agenda and Waive 72 Hour Notice
3. Minutes
4, Recognition of Visitors
5, Privilege of the Floor
6. Personnel Considerations
a. Appointments
1. Amy Hawrylchak
2. Chaperones
7. Business Items
a. Internal Claims Auditor Report
b. Treasurer’s Report
c. Appointment of Board Treasurer, Central Treasurer and Signatory
8. Principal’s Report
9. District Superintendents’ Report
10.  Board Discussions

11. Summary Actions

12, Adjournment




1. Pledge of Allegiance

2. Approval of the Agenda

RESOLVED: that the Tech Valley High School Operating Board approves the agenda as presented and

add any items introduced by unanimous vote.

3. Minutes

RESOLVED: that the Tech Valley High School Operating Board approves Minutes from the
November 19, 2020 Board Meeting and the December 1, 2020 Board Meeting. (copies attached)

4. Recognition of Visitors

5. Privilege of the Floor

6. Personnel Considerations

a. Appointments

1. Amy Hawrvlchak

RESOLVED: that upon joint recommendation of the District Superintendents of Questar 111
and Capital Region BOCES, the Tech Valley High School Operating Board approves the
certification of Amy Hawrylchak as a Lead Evaluator of Teachers,

2. Chaperones

RESOLVED: that upon joint recommendation of the District Superintendents of Questar III and
Capital Region BOCES, the following chaperones be appointed:

Name Dates
Andrew Betor December 1, 2020-June 30, 2021
Bradford Hale December 1, 2020-June 30, 2021

Brian Rozmierski December 1, 2020-June 30, 2021

7. Business Items

a. Internal Claims Auditor Report

Position Rate

Chaperone  $50/event
Chaperone  $50/event
Chaperone  $50/event

RESOLVED: that the Tech Valley High School Operating Board accepts the Internal Claims
Auditor Report for November 1, 2020 through December 31, 2020. (copy attached)

b. Treasurer’s Report

RESOLVED: that the Tech Valley High School Operating Board approves the Treasurer’s Reports
for the periods ending November 30, 2020 and December 31, 2020, (copies attached)




10.

11,

12.

C. Appointment of Board Treasurer, Central Treasurer and Signatory

1. RESOLVED: that the Tech Valley High School Operating Board recommends Andrea L.
Norton of Capital Region BOCES be appointed Treasurer of the Tech Valley High School,
Central Treasurer of the Extra Classroom Activity Fund, and added as a signatory on the bank
accounts and a facsimile signature to be imprinted on all checks issued from the following
accounts — Multi Fund and Extra Classroom checking, to serve at the pleasure of the Board
effective March 1, 2021 through the year ending June 30, 2021 or until a successor is chosen.
The Oath of Office will be administered by Gretchen Wukits, Clerk of the Board, to the newly
appointed officer.

Principal’s Report

(copy attached)

District Superintendents’ Report

Board Discussions

Summary Actions

Adjournment




REGULAR MEETING — November 19, 2020

A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New Yoik,

was held on November 19, 2020 via Zoom, as directed in the Governor’s Executive Order 202.1, due to the
response to the COVID-19 Pandemic. The meeting was called to order at 6:15 p.m. by President Phelan.

PRESENT ABSENT GUESTS
Edmund Brooks John Bergeron Wendy Ashley
Lynn Clum Anita Murphy, Dist. Supt. Mike Buono
Nancy delPrado Joseph Dragone
Joseph Garland Danielle Hemmid
John Hill STAKF Rafael Olazagasti
Kevin Kutzscher Anthony Taibi
Lynne Lenhardt Lynne Wells
John Phelan Sarah Fiess
Frank Zwack
Gladys Cruz, Dist. Supt.
Gretchen Wukits,
Clerk of the Board
President Phelan led the Pledge of Allegiance. PLEDGE OF
ALLEGIANCE

It was moved by Mr. Kutzscher and seconded by Mrs. Lenhardt to accept the AGENDA
agenda and to waive the 72-hour notice to add items to the agenda by unanimous
resolution. The motion passed unanimously.

It was moved by Ms. Clum and seconded by Mrs. Lenhardt to accept the MINUTES
September 24, 2020 Reorganization Meeting and the September 24, 2020 Board
Meeting Minutes. The motion passed unanimously.

Tt was moved by Mr. Kutzscher and seconded by Mr. Brooks to approve the PERSONNEL
following: CONSIDERATIONS

248 Tricentennial Drive « Albany, NY 12203
Phone: 518.862.4960 = Fax: 518.437.8677
www.techvalleyhigh.org
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Regular Meeting — November 19, 2020 Page 2

RESOLVED: that upon joint recommendation of the District Superintendents  (Appointments)

of Questar IIT and Capital Region BOCES, the following per diem substitutes be

appointed:

Name Dates Position Rate

Molly Byron October 26, 2020-June 30, 2021 Teacher $100/day

Timothy Muzio October 26, 2020-June 30, 2021 Teacher $100/day

The motion passed unanimously.

It was moved by Mrs. delPrado and seconded by Ms. Clum to approve the INTERNAL

following: CLAIMS
AUDITOR

RESOLVED: that the Tech Valley High School Operating Board accepts the REPORT

Internal Claims Auditor Report for September 1, 2020 through October 31,

2020. The motion passed unanimously.

It was moved by Mrs. delPrado and seconded by Ms. Clum to approve the TREASURER’S

following: REPORTS

RESOLVED: that the Tech Valley High School Operating Board approves the

Treasurer’s Reports for the periods ending September 30, 2020 and October 31,

2020. The motion passed unanimously.

Dr. Lynne Wells, Interim TVHS Principal, noted that the food services provided PRINICIPAL’S

by Capital Region BOCES were working well. She recognized Ms. Danielle REPORT

Hemmid, Special Education Teacher, who coordinated the breakfast program

until the interns were able to take it over. She indicated that Election Day

provided an opportunity for a remote learning day.

Mr. Zwack arrived at 6:24 p.m.

Dr. Gladys Cruz, District Superintendent, Questar [Tl BOCES reported that due  DISTRICT

to the number of component school districts represented by the TVHS student ~ SUPERINTENDENTS’

body and the high rate of positive COVID-19 cases in both BOCES, TVHS REPORT

would be providing fully remote learning from November 30, 2020 through

January 4, 2021.

It was moved by Mr. Kutzscher and seconded by Mrs. Lenhardt to enter into EXECUTIVE

Executive Session to discuss a personnel matter at 6:28 p.m. The motion passed SESSION

unanimously.

It was moved by Mrs. Lenhardt and seconded by Mis. delPrado to reconvene
the Regular Session at 6:48 p.m. The motion passed unanimously.
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Regular Meeting — November 19, 2020 Page 3

Tt was moved by Mr. Kutzscher and seconded by Mr. Garland to adjourn the ADJOURNMENT
meeting at 6:49 p.m. The motion passed unanimously.

December 1, 2020 qm’*‘“i LLJLJ:JQL/

Date Gretchen E. Wukits
Clerk of the Board




HIGH SCHOOL

SPECTAL MEETING — December 1, 2020

* A Special Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on December 1, 2020 via Zoom, as directed in the Governor’s Executive Order 202.1, due to the
response to the COVID-19 Pandemic. The meeting was called to order at 6:16 p.m. by President Phelan.

PRESENT ABSENT GUESTS
John Bergeron Lynn Clum Mike Buono
Edmund Brooks Amy Hawrylchak
Nancy delPrado Mike Hawryichak
Joseph Garland Adam Hawrylchak
John Hill STAFF Elena Hawrylchak
Kevin Kutzscher Levi Hawrylchak
Lynne Lenhardt Lynne Wells Nadia Hawrylchak
John Phelan Sarah Fiess Danielle Hemmid
Frank Zwack Brian Rozmierski
Gladys Cruz, Dist. Supt. Anthony Taibi
Anita Murphy, Dist. Supt.
Gretchen Wukits,

Clerk of the Board
President Phelan led the Pledge of Allegiance. PLEDGE OF

ALLEGIANCE

It was moved by Mrs, Lenhardt and seconded by Mrs. delPrado to accept the AGENDA
agenda and to waive the 72-hour notice to add items to the agenda by unanimous
resolution. The motion passed unanimously.

1t was moved by Mr. Brooks and seconded by Mrs. Lenhardt to approve the PERSONNEL
following: CONSIDERATIONS

248 Tricentennial Drive « Albany, NY 12203
Phona: 518.862,4960 = Fax: 518.437.8677
www.techvalleyhigh.org
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Special Meeting — December 1, 2020 Page 2

RESOLVED: that upon joint recommendation of the District Superintendents  (Appointment)
of Questar ITT and Capital Region BOCES, the following Administrator for the

Tech Valley High School be appointed to a three year probationary term,

commencing on January 4, 2021:

Name: Amy W, Hawrylchak

Position: Chief Academic Officer and Principal (1.0 FTE)
Effective: January 4, 2021

Certification: School Building Leader - Professional Certificate
Type of Appointment: Probationary

Tenure Area: Administrative - Chief Academic Officer and Principal
Probationary Period: Three years (previously tenured as an administrator)
Annual Salary: $118,000

Benefits: As set forth in the TVHS Benefits policy

The motion passed unanimously.

Dr. Gladys Cruz, District Superintendent, Questar Il BOCES, and Ms. Anita
Murphy, District Superintendent, Capital Region BOCES, welcomed

Dr. Hawrylchak and her family. It was noted that Dr. Lynne Wells, Interim
Principal, and Ms. Sarah Fiess, Interim Assistant Principal, would be assisting
Dr. Hawrylchak during the transition. Mr. Mike Buono, Director of Human
Resources, Questar [11 BOCES, acknowledged the TVHS parents who had
participated in the search process for the Chief Academic Officer and Principal.
President Phelan extended his thanks to Mr. Buono on behalf of the Board.

[t was moved by Mr. Kutzscher and seconded by Mrs, Lenhardt to adjourn the  ADJOURNMENT

meeting at 6:24 p.m. The motion passed unanimously.

December 1, 2020 q & wbm

Date Gretchen E. Wukits
Clerk of the Board




WIGH SCHOOL

TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
November - December 2020

Warrant # Description Check Dates Amount Checks Issued EFT's Check Series
26 General Payables 11/5/2020 $ 51,074.93 3 0 4439 - 4441
27 Payroll Deductions 11/10/2020 $ 17,483.06 2 7 11223 -11224
28 Payroll Deductions 11/25/2020 $§ 17,477.51 i1 7 11226- 11227
29 General Payables 11/24/2020 $ 20,741.31 7 0] 4442 - 4448
30 General Payables 12/2/2020 § 45,206.38 3 0 44439 - 4451
31 T&A Misc 12/2/2020 S 5,057.18 1 0 11228
32 Payroll Deductions 12/9/2020 § 17,437.33 2 7 11230-11231
33 General Payables 12/9/2020 § 1,330.43 6 0 4452 - 4457
34 Payroll Deductions 12/23/2020 § 17,429.06 2 7 11233-11234
35 TRA Misc 12/22/2020 § 5,057.18 1 0 11235
36 General Payables 12/22/2020 $§ 51,148.84 6 0 4458 - 4463

Period Totals S 249,443.21 44 28
Exceptions: Warrant Amount Vendor Explanation
i Confirming PO 36 $4,082.97|Questar il Invoice first knowledge of
charge
2
3

Wleohael Wolist

Michael T. Wolff, C.l.A. 47

Internal Claims Auditor
Tech Valley High School

lanuary 28, 2021
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REVENUES

eslimated Number of Students

Tultlon

Tulilony Olhar BOCEY

Tultki Nenr-Compenant

Spocial Educatlon Billtng

|eglstallye Granl #1

Ravanua for Gatry Ovar Encumbranca
Rofunde Prior Yeats Expenses

Gifts and Donations

Toch Vallsy High Schoul Foundation
MlsceBoneous Reventie

frfetosl lncoms

TOTAL REVENUES

T TN P LA s Lo g i A
[EViHICH SEHO0

" 2020-

UDGET
s of Dooember 34, 2020
ACTUAL APPROVED ACTUAL
. REBULTE AUDGET Budget
204912020 202072021 207072021
138 142 432
4,785,000 1,856,000 1,868,000
Q - .
40,030 31,002 41,062
231,800 232,000 292,000
480,608 460,846 400,666
A - 73,062
6,801 - -
6,600 . -
17,006 16,000 16,000
88,108 25,000 28,000
1,030 4,000 1,000
2,618,748 2,692,800

2,677,828
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EXPENSES
ADMINISTRATIVE

Porsonnot

Administralive Salarles
Suppar & Clerloal Salarles
Fringo Bonedlls

Bqulpment
Equipmant
Matarials & Supplies

Qenoral Supplles

Pertodionls

Agsels under $500

Masling Expanses/Faod & Grocery
Subacriplions

Foltware Licanses

Gonlragtusl

Telaphone
insufance
Equlp Renlols & Leasas

Poslage

Travel-in-Dislrict
Confarance & Other Traval
Assoo Dues & Mambarships
Printing & Copylng

F[eldlrlﬁa

Workshop Relaled Gosis
Othar Misc Expanse

Facllly Paymenl

Contraot Prof $ervice
Accauntanis & Auditors
Funding Inlilalives

Otirer Prof & Tach

Sohoa) Detrloly & Gthar BOGES

HOCES/SOH DST -OTHER SRV

Cooupanty

Dala Qommunicalions
Clesningfancilery Lense cosls

TOTAL ADMISTRATIVE

VAR
ALUEY RIGHISCHOO)
2020-2021 BUPGET
s of Dogembor 34, 2020

ROTUAL APPROVED AcTUAL
RESULTE BUBGET Auilgol
401912020 202002021 2020/2021

128,723 128,268 60,000

f2683 b7.70 55704
2 653 Q 65

26?% SREO03. .. 160,324

25017 20,000 46,000

10,003 45,000 16,000

1,000 1,000

1,000 1,000

242 1,000 1,000

13,108 350 860

608 4,600 6,600

24,061 72850 ~ 35,850

6,046 6,298 7,238

44,142 45,486 45,466

231 8,600 8,600

1,338 4,600 1,500

1,614 3,000 4,000

8,070 8,000 8,000

12,667 19,000 43,000

- 3,500 3,600

. 2,000 2,000

. 260 260

3420 40,000 17,900

82,162 B15,000 85,000

e 208,454 94,764

4,000 £,500 0,600

17,292 17,202 17,202

26392 “20,(92 98,702

66,449

36,6
65,440 36,6

0 142,660
0 142,560

6,969 0,785 8,055
B.080 0./ 65 0,066

02,744

£02,005 666,244 802,
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INSTRUGTIONAL

Parachnal

instruclional Salarles
structionai Support Setarles
Nondnslrualional Salarles
subsiiule Teacher Satarles
Fringe Benoflls

Equipment

Equl‘:manl

Furallure

Materlals & Supplies

Supplles

‘Textbooks

Assels unter §600

Soltware Llcanses

Confracfual

Postage

Sialf Davalopmanl & Conferancee
Admisstans

Traneporiation

Physioal Education-Related Expendlivros
Onilne Tullion

Other Profasalonal & Tech Services

Soltware Litenses
Miso

BOGES/SCH DST -OTHER SRV
TOTAL INSTRUCTIONAL

TOTAL PROGRAM GOSTS

COST PER STUDENT
SURPLLIS OR {DEFICIT}

01/13/2021

{n

s
o
L

i

LB SR AT
2020-2021 BUDGET
as of Degomber 3, 2020
ACTUAL APPROVED ADTUAL
REBULTS BUDGET Budgat
204072020 2000/2021 40202021
4,027,168 1,028,611 1,057,044
185,048 214,183 214,100
43,733 43,767 - 48,607
493’832 5 g'ggg 5 Hgg
B 7 6
A 66,428 1,867,124 TH00,804
67,661 60,000 116,082
R+ (- 80,600 116,002
22,712 23,000 23,470
6,082 16,500 18,600
1730 ¥000 8.000
TD.892 F0.600_ 48,670
- 1,600 1,000
5,114 7,600 6,500
1,787 5,200 3,200
10,649 16,000 45,000
- 2,000 2,000
2,000 - -
1,704 5,000 5,000
71,184 33,700 — 5,000
4,786 23,180 23,180
1,072,850 2,033,604 2,000,066
2,436,644 2,819,746 2,892,800
$ 104t & g4 § 20,400
3 142,204 _§ - 8 -

v

T

& Lotenan

(O oo

Flnercs Spachill \
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TEGH VALLEY REGIONAL HIGH SCHODL.

Cash Balance as o er 30, 2020
General Fund - Key Bank

Speclal Ald Fund - Key

T&A Fund - Key

Capltad Fund - Key

RECEIPTS:

General Fund - Key

Special Ald Fund - Key

Trust & Agency Fund - Key
Capital Fund - Key

Interest on Investments & Savings

DISBURSEMENTS:
Generat Fund - Key
Speclal Ald Fund - Key
Trusl & Agency Fund - Key
Capital Funcj - Key

Cash Balance as of Decembs 2029
General Fund - Key

Speclat Ald Fund - Key

T&A Fund - Key

Capltal Fund - Key

BANK BALANCES
Balance per Key Bank Statement:

Less: Quistanding Checks- Key Checking
Add: Deposlts In Transit

TOTAL

J:)WLQ':»\

CHECKING ACCOUNT

MONTH OF Dacemeber 31, 2020

673,703,09
(128,076.10)
5,070.23

130,641.99

TOTAL BEGINNING CASH:

333,406.99
92,133.00
111,232.10
7.01
TOTAL RECEIPTS:

(182,371.87)
(26,756.02)
(116,262.72)

TOTAL DISBURSEMENTS:!

524,745.22

(83,699.12)
39.61

130,641,99

TOTAL ENDING CASH:

$  (2916.72)

$ 680,330.21
536,779.10
{325,380.61)
§ 891,727.70
$ 894,644.42
(2,016.72)
$ 891,727,790
~N

AN\ ke

Verlfied BY Dapuly 1 reastror—. _ A“
Lo, RS Q,\

Prepared By Treasurer
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TECGH VALLEY REGIONAL HIGH SCHOOL
CHECKING ACCOUNT
MONTH OF November 30, 2020

Cash Balance as of Getober 31, 2020

General Fund - Key Bank 766,664.04
Spaclal Ald Fund - Key {102,630.22)
T&A Fund - Key {13.61)
Capitat Fund - Key 130,641.99

TOTAL BEGINNING CASH: $ 784,653.20
RECEIPTS:
General Fund - Key 73,673.00
Speslal Ald Fund - Key -
Trust & Agency Fund - Key 111,630,34
Capltal Fund - Kay -
Interest on Investments & Savings 5,85

TOTAL RECEIPTS: 186,209.19
DISBURSEMENTS:
General Fund - Key {1566,630.70)
Spechal Ald Fund - Key (26,545.88)
Trust & Agency Fund - Key {106,446,60)
Caplial Fund - Key

TOTAL DISBURSEMENTS: {289,623.18)
Cash Balance as of October 39, 202
General Fund - Key 673,703.09
Spaclal Ald Fund - Key (129,076.10}
T&A Fund - Key 5,070.23
Gapltal Fund - Key 130,641.99

TOTAL ENDING CASH: $ 680,339,21

BANK BALANGES
Balance per Key Bank Slatement: ] 703,031,868
Lass! Quistanding Checks- Key Checking $ (22,692.85)
(22.692,66)
Add: Deposils In Translt § .
TOTAL . % 880,339.21
. 3 )

OSM,( o e

d B Depuly T"éasurer : © Preparsd By Treasurer
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TECH VALLEY REGIONAL HIGH

SCHOOL

EXTRA CLASSROOM CHECKING ACCOUNT

December 31, 2020

Cash Balance as oft November 30, 2020

Exlra Classroom- gy Bank

ECEIPTS:
Extra Classroom- Key Bank

DISBURSEMENTS:
Extra Classroom- Key Bank

Cash Balance as of Decembet, 2020

Extra Classroom- Key Bank

BANK BALANGES
Balance per Key Bank Statement:

Less: Outstanding Checks- Key Checking
Add: Deposits In Translt

TOTAL

\QI Q,_\\_&)\J\A_

W.byﬂbﬁﬁ'(y Treasurer

TChula OSNdckey \

8,760.01
TOTAL BEGINNING CASH: $ 8,760,019
TOTAL RECEIPTS: -
TOTAL DISBURSEMENTS:! -
8,760.01
TOTAL ENDING CASH: $ 8,760.01
$ 8,760.01
$ -
$ “
$ 8,760,014

! Prepared By Treasurer
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TECH VALLEY REGIONAL HIGH SCHOOL
CHECKING ACCOUNT

November 30, 2020

Gash Balance as of: November 30, 2020
Exira Classroom- Key Bank 8,724.60

TOTAL BEGINNING CASH: $ 8,724.60

RECEIPTS:
Exira Classroom- Key Bank 36,41

TOTAL RECEPTS: 35.41

DISBURSEMENTS:

Extra Classroom- Key Bank

TOTAL DISBURSEMENTS: -
Extra Classroom- Key Bank 8,760.01

TOTAL ENDING CASH: $ 8,760.01

BANK BALANGCES

Balance per Key Bank Stalement: $ 8,760.01
Less: Outstanding Checks- Key Checking $ -
Add: Deposits in Transit $ -
TOTAL $ 8,760.01

Prepared By Treasurer

Verifl Deplty Treasurer
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