HIGH SCHOOL:

REGULAR MEETING - January 27, 2022

A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley High School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on January 27, 2022 via Zoom, as directed in the Governor’s Executive Order 202.1, due to the
response to the COVID-19 Pandemic. The meeting was called to order at 6:17 p.m. by President Brooks.

PRESENT ABSENT GUESTS
John Bergeron Lynn Clum Wendy Ashley
Edmund Brooks Nancy delPrado Mark Beaudette
Joseph Garland John Hill Mike Buono
Lynne Lenhardt Kevin Kutzscher Joseph Dragone
John Phelan Lauren Gemmill
Frank Zwack STAFF Harry Hadjioannou
Gladys Cruz, Dist. Supt. Danielle Hemmid
Anita Murphy, Dist. Supt. Amy Hawrylchak Mark Jones
Gretchen Wukits, Rafael Olazagasti
Clerk of the Board Alexa Schaefer
Anthony Taibi
Shannon Tahoe
Michael Wolff
President Brooks led the Pledge of Allegiance. PLEDGE OF
ALLEGIANCE
It was moved by Mr, Phelan and seconded by Mrs. Lenhardt to accept the AGENDA
agenda and to waive the 72-hour notice to add items to the agenda by
unanimous resolution. The motion passed unanimously.
It was moved by Mr. Phelan and seconded by Mr. Zwack to accept the MINUTES

November 18, 2021 Board Meeting Minutes. The motion passed unanimously.
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Mr. Mark Beaudette, Internal Audit Manager, and Ms. Alexa Schaefer, Senior ~ REVIEW OF THE
Internal Auditor, of Questar IIIl BOCES introduced themselves to the Board. FINANCIAL RISK
Board members asked questions about specific recommendations. Mr. Harry ASSESSMENT AND
Hadjioannou, Deputy Superintendent and Chief Innovation Officer, Questar Il  INFORMATION
BOCES, elaborated on the observations and risk areas noted in the Information TECHNOLOGY
Technology Reports. e noted Capital Region BOCES had other controls in REPORTS FOR TVHS
place that have positive impacts on risk areas. He also addressed the challenges

of cybersecurity.

It was moved by Dr. Bergeron and seconded by Mr. Garland to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board accepts the
Tech Valley High School Financial Risk Assessment and Information
Technology Reports for 2020-2021. The motion passed unanimously.

Ms. Anita Murphy, District Superintendent, Capital Region BOCES, APPROVAL OF

recommended that the Board review potential topics for the 2021-2022 TOPICS FOR 2021-22

Risk Assessment Audit to be approved at the March Board meeting. RISK ASSESSMENT
REPORTS

Tt was moved by Mr. Phelan and seconded by Mr. Zwack to review and
recommend topics for the 2021-2022 Risk Assessment Audits at the March
Board meeting. The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the BOARD POLICY --
following: RENUMERATION

RESOLVED: that the Tech Valley High School Operating Board approves
renumeration of the following policy. This ensures consistent numbering of

policies.

Old Number New Number Policy

8630 8330 Authorized use of BOCES-owned
Materials and
Equipment

The Tech Valley High School Board Policies can be found on the school’s web
page at the following address:

hitps://www.techvallevhigh.org/operating-board/board-policies

The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the INTERNAL

following: CLAIMS
AUDITOR

RESOLVED: that the Tech Valley High School Operating Board accepts the REPORT
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Internal Claims Auditor Report for November 1, 2021 through December 31,
2021. The motion passed unanimously.

Tt was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board approves the
Treasurer’s Reports for the periods ending November 30, 2021 and December
31, 2021. The motion passed unanimously.

It was moved by Mr. Garland and seconded by Mr. Zwack to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board hereby
approves the cash management master agreement between the Tech Valley High
. School and T.D. Bank, N.A., 54 Quaker Road, Queensbury, New York 12804.
T.D. Bank, N.A. will provide banking services to the Tech Valley High School.
The contract period is December 20, 2021 through December 19, 2024. This
contract is based on RFP #21-019.York.

In answer to a question, Ms. Wendy Ashley, Director, Business Operations,
Capital Region BOCES, explained the awarding of the contract based on the
RFP. The motion passed unanimously.

Tt was moved by Mis. Lenhardt and seconded by Dr. Bergeron to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board accepts the
corrected Tech Valley Regional Technology Institute Financial Report dated
June 30, 2021. The motion passed unanimously.

Dr. Amy Hawrylchak, Principal and Chief Academic Officer, TVHS, reported
on the focus of different I-Term projects for all four classes. She commented on
the challenges of providing opportunities for student exploration during
pandemic conditions. President Brooks applauded her dauntless efforts on
behalf of TVHS students.

Dr. Gladys Cruz, District Superintendent, Questar 11l BOCES, indicated that as
a result of open houses, 100 applicants are expected for the next school year.
President Brooks inquired if there were a reflection of enrollment equity from
component schools sending students to TVHS. Mrs. Lenhardt asked about the
expected infusion of resources resulting from additional funds from the federal
government,

Dr. Bergeron asked Mr. Phelan if the Capital Region BOCES Audit Committee
had discussed potential topics for risk assessment audits in the past. Ms. Ashley
responded that it had not been done.

Page 3
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The following items are follow-up items for the next meeting. SUMMARY
ACTIONS

- Topics for the 2021-2022 Risk Assessment Audits

It was moved by Mrs. Lenhardt and seconded by Mr. Garland to adjourn the ADJOURNMENT
meeting at 7:01 p.m. The motion passed unanimously.

March 14, 2022 quﬁj & Udukidee

Date Gretchen E. Wukits
Clerk of the Board




HIGH SCHOOL

TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
Jan - Feb 2022

Warrant # Description Check Dates Amount Checks Issued  EFT's Check Series
37 Payroll Deductions 1/15/2022 & 19,197.06 2 7 11365 - 11366
33 General Payahles 1/12/2022 & 23,053.39 8 0 4605 - 4612
39 Payroll Deductions 1/19/2022 S 19,122.86 2 7 11369 - 11370
40 Extra-classroom 1/26/2022 & 164.63 3 0 1059 - 1061
41, General Payables 1/26/2022 S 47,357.52 6 0 4613 - 4618
42 T&A Misc 1/26/2022 & 5,542.08 1 0 11371
43 Payroll Deductions 2/2/2022 S 19,120.14 2 7 11373 - 11374
44 General Payables 2/9/2022 S 1,337.37 5 Q 4619 - 4623
45 Payroll Deductions 2/16/2022 S 19,040.71 2 7 11376 - 11377
46 General Payables 2/23/2022 S 50,186.68 11 a 4624 - 4634
47 T&A Misc 2/23/2022 § 5,542.08 1 0 11378

Period Totals S 209,664.52 43 28
Exceptions: Warrant Amount Vendor Explanation
None

Wl frael Wl

Michae! T. Wolff, C.LALLS
Internal Claims Auditor
Tech Valley High School

March 13, 2022




REVENUES

Estimated Number of Students

Tuitlon

Tuitlon Other BOCES

Tuition Non-Componant

Special Educalion Billing

Legisfative Grant #1

Leglslativa Grant Indirect

Revenue for Carry Over Encumbranca
Refunds Prior Years Expenses
Tech Valley High School Foundation
Miscellaneous Revenue

Fund Balance

Contributed Rent

Interest income

TOTAL REVENUES

AGTUAL APPROVED ACTUAL
RESLH.TS BUDGET Budget
2020/2021 2021/2022 2021/2022

132 130 130

2,125,000 1,787,500 1,787,500
0

A7.223 31,860 31,860

- 250,000 250,000

460,666 460,666 460,666

17,282 17,292

73,052 68,115

314 9,352

- 15,000 16,000

26,213 5,000 22,716

104,304 104,304

695,951

96 100 100

2,731,664 2,671,722 3,462,856
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EXPENSES

ADMINISTRATIVE

Parsonnel

Administrative Salarles
Support & Clerical Salarles
Fringe Benefits

Equipment
Equipment
Materials & Supplies

General Supplies

Periodicals

Assets under $500

Meeting Expenses/Food & Grocery
Subscriplions

Sofiware Licenses

Contractual

Telephone

Equip Repalr and Maint
QTHER Operations & Maint
Insurance

Equlp Rentals & Leases/ Hardware Softwars Rental

Postage
Travel-in-District
Conference & Qther Travel

Assog Dues & Membarships/Staff Dev

Printing & Copying

Workshop Relaled Costs

Other Misc Expense
Contrbuted Rent

Other Rental of Facility
Contract Prof Service

External Accountants & Auditors
Funding Initiatives

Other Prof & Tech

School Disfticts & Other BOCES
BOCES/SCH DST -OTHER SRV

Qcoupancy

ACTUAL APPROVED AGTUAL
RESULTS BUDGET Budget
202012021 202112022 202112022
59,100 118,000 118,000
52,540 54,384 54,384
63,391 88,857 86,857
176,031 761,241 761,941
35,693 10,000 20,600
12,000 10,000 10,000
. 500 500
1,000 1,000 1,000
1,000 -
360 250 250
5,600 4,500 4,500
19,950 16,950 16,250
7,006 9,605 9,605
12,926 - 3,120
2,160 - 2,148
45,466 47,466 48,666
8,181 34,306
1,600 1,000 1,000
85 1,000 1,000
503 6,000 3,000
13,000 12,000 14,800
500 1,000 1,000
250 250 250
5,180 5,000 6,000
605,951
84,120 86,700 86,700
179,256 169,021 804,546
17,115 7,898 15,730
17,202 17,202 17,292
433 .
34,840 25,190 33,022
149,119 99,195 38,532
149,719 99,105 38,532




D

Data Communlcations
Claaning/Ancliiary Lease costs

TOTAL ADMESTRATIVE

ACTUAL APPROVED ACTUAL
RESULTS BUDGET Budget
2020/2021 202112022 20212022

8,865 8,765 18,345
8,866 8,765 19,345
602,744 589,652 1,283,435
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INSTRUCTIONAL.
Personnel

Instructional Salarles
Instructional Support Salaries
Substitute Teachay Salaries
insteuctional Authorizations
Non-Instructional Salaries
Mon Inst Auth

Fringe Benefits

Equipment

Equipment

Materials & Supplies

Supplies
Textbooks

Assets under $500
Software Licenses

Contractual

Poslage

Hardware Software Rental

Trasl Exp Bustness

Staff Development & Confarances Travel
Admissions

Transporiation
Physical Education-Related Expenditures

Food Seivice
Misc

BOCES/SCH DST -OTHER SRV
TOTAL INSTRUCTIONAL

TOTAL PROGRAN COSTS

COST PER STUDENT

SURPLUS OR (DEFICIT}

_Slgj,ww

Date

B\

Dale

& of February 28,2029 *

ACTUAL APPRQVED AGTUAL
RESULTS BUDGET Budget
202012021 202112022 202112022

1,047,223 1,082,422 1,109,798
214,183 182,076 180,104
9,940 2,500 6,550

- - 3,302

43,603 45,729 47,729
16,415

534,865 572,440 562,476
1,849,714 1,885,167 1,915,374
117,632 40,000 83,499
117,632 40,000 93,499
23,470 15,000 8,000
2,600 8,000 4,307

- 1,000 1,000

8,000 10,640 4,220
33,970 34,640 17,627
1,000 - -
42,480

1,000

300 4,200 700

1,300 3.200 1,200

- 10,600 3,600

- 2,000 178

69,962 50,000 50,000
3,800 3,000 3,000
66,362 72,900 102,068
28,858 48,396 13,896
2,096,536 2,082,103 2,142,353
2,689,280 2,871,765 3,435,788
$ 20449 § 20,852 § 26,429
$ 32,284 % {33) § 27,067

-

G

Financa a?‘»clallsl ]

-
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TECH VALLEY REGIONAL HIGH SCHOOL
EXTRA GLASSROOM ACGOUNT

MONTH OF Januvary 31, 2022
Cash Balance as oft mber 2021

Exlra Classroom- Key Bank 8,448.01

TOTAL BEGINNING CASH:

RECEIPTS;
Extra Classroom- Key Bank 26,00

TOTAL REGEIPTS:

PISBURSEMENTS:
Exlra Classroom- ey Bank 184.63

TOTAL DISBURBEMENTS:

Cash Balance as of January 31, 2022
Extra Classroom- iKey Bank £,308,38

TOTAL ENDING CASH:

f el B A O e B B W e e s e e T R e PSSR

BANK BALANGES

Balance par Key Bank Statement.

Less: Oulstandlng Chacks- Key Checking % {164,83)
Add; Daposils In Translt $ .

TOTAL

i & B 18 B 0 A N e O G o B B o 2 W

$ 8,448.01
26.00

464,63

$ 8,308,308
$ 8,473.01
(164,63}

$ 8,308.38

\Mﬁj’;\w\ucb (‘Aﬂduﬂ I 9\\\\3@-

Verlllad bijpepuly Treasurer

Prapared By Treasurer :
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TECH VALLEY REGIONAL HIGH 8CHOOL
CHECKING AGCOUNT
MONTH OF January 31, 2022

c ge as of Dage 31,20
Ganeral Fund - ey Bank 826,419.11
Spaclal Ald Fund - Key 10,800.73
T&A Fund - Key (80.76)
Capital Fund - Key 130,641.89

TOTAL BEGINNING CASH: ¥ 967,781.07
RECE|IPTS;
General Fund - Key 168,196.66
Spaolal Ald Fund - Key -
Trusl & Agency Fund - Key 123,216.84
Capital Fund - Key N
Inlotest on Invesimants & Savings 7.86

TOTAL RECEIPTS: 279,420,185
Dis ENTS:
Genaral Fund - Kay {169,963.77)
Speclal Ald Fund - Key {25,663,98)
Trusl & Agency Fund - Key (123,182.68)
Capital Fund - Key e

TOTAL DISBURSEMENTS! (318,810,339}
Cagh E.Iglgngg as of January 31, 2022
General Fund - Key 812,658,656
Speclal Ald Fund - Key (14,863,26)
T&A Fund - Key {48,50}
Capital Fund - iKey . 130,641.99

TOTAL ENDING CASEH: $ $28,390,89

BANK BALANCES
Balance pot ey Bank Statement: $ 936,8056.68
Less: Outslanding Chooks- Key Ghacking $ {8.415.79)
(8,416.79)
Add: Deposils in Transil 5 -
TOTAL $ 928,300.83
3 -
M ol Andua NHon o he

Verlfted %y Deputy Treasurer v Prapared By Treasurer
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TECH VALLEY REGIONAL HIGH SCHOOL
CHEGKING ACCOUNT

MONTH OF February 28, 2022

Balanc o

General Fund - Key Bank 812,858.66
Speclat Ald Fund - Key (14,863.26)
Ta&A Fund - Koy {48.50)
Capltal Fund - Key 130,641.9¢

TOTAL BEGINNING CASH: $ 028,380.88
RECEIPTS;
General Fund - Key 326,364.62
Speclal Ald Fund - Key 113,724.47
Trusl & Agency Fund - Kay 122,426,892
Caplial Fund - Key -
Interasl on Invesiments & Savings 6,88

TOTAL RECEIPTS! 862,511.67
DISBURBEMENTS!
Genara} Fund - Key (139,860.48)
Spaclal Ald Fund - Key (38,869.80)
Trust & Agency Fund -~ Kay (122,391.66)
Caplial Fund - Key — S

TOTAL DISBURSEMENTS: (301,142.05}
Cash Bala obru 2022
Gensral Fund - Key 989,160.74
Special Ald Fund - Key £9,871.02
T&A Fund - Key {12.24)
Capital Fund - Key 130,641,990 .

TOTAL ENDING CASH: $ 1,1808,760,81

BANK BALANCES
Balance per Key Bank Stalement: $ 1,203,170,11
Less; Culslanding Checks- Key Checking $§  (13,409.60)
(13,409.60}
Add: Deposlis In Translt §
TOTAL $ 4,188,760.51
$ -

sl s s WG 2o

Variflad By D Prapared By Treasurer
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TECH VALLEY REGIONAL HIGH SCHOOL
EXTRA CLASSROOM ACCOUNT

MONTH OF February 28, 2022

Cash Balapce ss of January 31, 2022
Exlra Clagsroom- Kay Bank 8,308.38

TOTAL BEGINNING CASH: $ 8,308.38

Extra Classroom- Key Bank -

TOTAL RECEIPTS! -

BURSEMENTS!
Exira Classroom- Key Bank -

TOTAL DISBURSEMENTS: -

Cash B a 48 il
Extra Classroom- Key Bank : 8,308.38

TOTAL ENDING CASH: S 8,308.38

--ﬂu—-—-—'mnm-mu'—lIl—ihp-.q—t-ﬂnmp-‘—u—I-MHll-Illﬁll_l—niUnn”n—t—-—--—apl-dMu—-—-—-—nu—nuu--i.—lulﬂlt—lnmn

BANK BALANCES
. Balance per Key Bank Statement: . § 8,308,368

Less: Outslanding Checks- Koy Checking $ -

Add: Deposils n Translt $ -

TOTAL - $ 8,308,348

— Z/J’ / Lot f*:%\ﬂC\L&(Zk WO 3) Eda-

\w Depuly Tremsurar Propared By Troasurer
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Budget as of Proposed
Actual 12/31/2021 Budget
2020-2021 2021-2022 2022-2023
REVENUES:
CURRENT REVENUES:
Tuition Q*1l1 & Cap Region $ 1,855,000 $ 1,787,500 $ 1,787,600
Tuition Other BOCES & Non-Compenent 46,623 31,860 31,860
Misc Billings 5,993 5,000 5,000
Legislative Grant 460,666 460,666 460,666
Legislative Grant Indirect 17,292 17,292 17,282
Special Education Billing 270,600 250,000 335,358
Refund of Prior Years Expense 314 - -
Revenue for Carry Over Encumbrances 73,052 68,115 -
TVHS Foundation 1,928 15,000 15,000
Use of Fund Balance - 104,304 -
Interest Income a6 100 100
TOTAL REVENUES| $ 2,731,564 $ 2,739,837 $ 2,652,776
EXPENSES:
ADMINISTRATIVE
Personnel
Administrative Salaries $ 58,508 $ 118,000 $ 122,720
Support & Clerical Salaries 52,792 54,384 56,559
Fringe Benefits 62,653 88,857 84,957
Administrative Subtotal 173,953 261,241 264,236
Equipment
Equipment 46,451 20,500 10,000
Equipment Subtotal 46,451 20,500 10,000
Materials & Supplies
General Supplies 5,169 10,000 10,000
Periodicals - 500 500
Assets under $500 830 1,000 1,000
Meeting Expenses - - -
Subscriptions 325 250 250
Computer Software (Software Licenses) 4,650 4,500 4,500
Materials & Supplies Subtotal 10,974 16,250 16,250
Contractual
Telephone/hotspots 6,045 9,605 9,805
insurance 43,851 46,666 47,466
Equipment Repair/Rental/Maint. 6,181 3,120 -
Equip Rental/Leases-Hardware/Software Rentals 34,305
Postage - 1,000 1,000
Travel In District 232 1,000 1,000
Conference & Other Travel 100 3,000 5,000
Assaciation Dues & Membership 14,800 12,000
Printing & Copying (Recruitment) 1,000 1,000
Staff Development 11,913 250 250
External Auditor 9,250 15,730 7,865
Other Operations and Maint. - 2,148 ~
Funding Initiatives 17,282 17,292 17,202
Misc 5,096 5,000 5,000
Carryover Encumbrances 7,865
Contractual Subtotal 107,824 154,916 107,478
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Occupancy
Telecommunications & Data Delivery 8,335 19,345 8,755
Lease costs 82,486 86,700 86,700
Occupancy Subtotal 90,821 106,045 a5,455
School Districts & Other BOCES
BOCES/Sch Dst - Other Srv 146,894 38,532 99,195
School Districts & Other BOCES Subtotal 146,894 38,532 99,195
TOTAL. ADMINISTRATIVE 576,917 597,484 592,613
INSTRUCTIONAL
Personnel
Instructional Salaries 1,065,600 1,005,427 1,141,612
Instructional Support Salaries 179,477 180,104 197,991
Substitute Teacher Salaries 20,840 3,550
Instructional Authorizations 2,302
Non-Instructional Support Salaries 45,220 47,729 47,558
Non-Instructional Authorizations 16,415
Insurance Buy-outs 5,250
Fringe Benefits 521,631 570,347 569,387
Personnel Subtotal 1,832,768 1,915,874 1,961,697
Equipment
Equipment 57,338 93,499 40,000
Carry Qver Encumbrances 60,250
Equipment Subtotal 117,588 93,499 40,000
Materials & Supplies
Supplies 10,852 8,000 15,000
Texthooks 1,953 4,307 8,000
Assets under $500 - 1,000 1,000
Software Licenses 3,455 4,220 10,640
Materials & Supplies Subtotal 16,260 17,527 34,640
Contractual
Postage 658 - -
Hardware/Software Rentals 42 480
Travel Expense Business 500
Staff Development & Conferences/Travel 700 4,200
Field Trips 750 1,200 3,200
Transportation 3,500 10,500
Physical Education-Related Expenditures 178 2,000
Other Professional & Tech Sves - -
Food Service 59,961 50,000 50,000
Misc 2,943 3,000 3,000
Contractual Subtotal 64,313 101,558 72,900
School Districts & Other BOCES
BOCES/Sch Dst - Gther Srv 27,858 13,856 49,396
School Districts & Other BOCES Subtotal 27,858 13,896 49,396
TOTAL INSTRUCTIONAL 2,058,787 2,142,354 2,158,633
TOTAL PROGRAM COSTS 2,635,704 2,739,838 2,751,246
ENROLLMENT 135 140 140
COST PER STUDENT 19,524 19,570 19,652
SURPLUS OR (DEFICIT) 95,860 - {98,470)
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Budget as of Proposed
Actual 1213112021 Budget
2020-2021 2021-2022 2022-2023
REVENUES:
CURRENT REVENUES:
Tuition Q*|ll & Cap Reglon 3 1,855,000 % 1,787,500 $ 1,841,126
Tuition Other BOCES & Non-Component 46,623 31,860 82,040
Misc Billings 5,093 5,000 25,000
Legislative Grant 460,666 460,666 460,666
Legislative Grant Indirect 17,292 17,292 17,292
Special Education Billing 270,600 250,000 295,000
Refund of Prior Years Expense 314 - -
Revenue for Carry Over Encumbrances 73,052 68,115 -
TVHS Foundation 1,928 15,000 15,000
Use of Fund Balance - 104,304 -
interest Income 96 100 100
TOTAL REVENUES| $ 2,731,564 $ 2,739,837 $ 2,736,223
EXPENSES:
ADMINISTRATIVE
Personnel
Administrative Salaries 3 58,508 3 118,000 $ 122,720
Support & Clerical Salaries 52,792 A4 384 56,559
Fringe Benefits 62,653 88,857 84,957
Administrative Subtotal 173,953 261,241 264,236
Equipment
Equipment 46,451 20,500 10,000
Equipment Subtotal 46,451 20,500 10,000
Materials & Supplies
General Supplies 5,169 10,000 10,000
Periodicals - 500 500
Assets under $500 830 1,000 1,060
Mesting Expenses - - -
Subscriptions 325 250 250
Computer Software (Software Licensas) 4,650 4,500 4,500
Materials & Supplies Subtotal 10,874 16,250 16,250
Contractual
Telephone/hotspots 6,045 9,605 14,241
Insurance 43,851 46,666 47,466
Equipment Repair/Rental/Maint. 6,181 3,120 3,120
Hardware/Software(Maintenance/Support/Renewals) - - 34,305
Equip Rental/Leases-Hardware/Scftware Rentals 34,305
Paostage - 1,000 1,000
Cell Phones - - 1,000
Travel In District 232 1,000 1,060
Conference & Othar Travel 100 3,000 5,000
Assaciation Dues & Membership 14,800 12,000
Printing & Copying (Recruliment) 1,000 1,000
Staff Development 1,913 250 250
External Auditor 9,250 15,730 7,865
Other Operations and Maint. - 2,148 -
Funding [nitiatives 17,292 17,292 17,292
Misc 5,096 5,000 8,459
Carrvover Encumbrances 7,865
Contractual Subtotal 107,824 154,916 153,898
Qccupancy
Telecommunications & Data Delivery 8,335 19,345 8,755
l.ease costs 82,486 86,700 86,700
Occupancy Subtotal 90,821 106,045 95,455
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School Districts & Other BOCES

EE 13

BOCES/Sch Dst - Other Srv 146,894 38,532 12,372
School Districts & Other BOCES Subtotal 146,804 38,532 12,372
TOTAL ADMINISTRATIVE 576,917 597,484 552,310
INSTRUCTIONAL
Personnel
Instructional Salaries 1,065,600 1,005,427 1,141,512
Instructional Support Salaries 179,477 180,104 245,549
Subslitute Teacher Salaries 20,840 3,650
Instructional Authorizations 2,302
Non-Instructional Support Salaries 45,220 47,729 47,558
Non-instructional Authorizations 16,415
insurance Buy-outs 5,250
Fringe Benefits 521,631 570,347 569,387
Personng! Sublotal 1,832,768 1,915,874 2,009,255
Equipment
Equipment 57,338 93,499 60,000
Carry Over Encumbrances 80,250
Equipment Subtotal 117,588 93,499 60,000
Materiais & Supplies
Supplies 10,852 8,000 15,000
Textbooks 1,953 4,307 8,000
Assets under $500 - 1,000 1,000
Software Licenses 3,465 4,220 10,640
Materials & Supplies Subtotal 16,260 17,527 34,640
Cantractual
Postage 658 - -
Hardware/Software Rentals 42,480
Travel Expense Business 500
HardwarefSoftware(Maintenance/Support/Renewals) - - 42 478
Staff Development & Conferences/Travel 700 4,984
Field Trips 750 1,200 3,200
Transportation 3,500 10,560
Physical Education-Related Expenditures 178 2,000
Other Professional & Tech Svecs - -
Food Service 59,961 50,000 50,000
Misc 2,943 3,000 3,000
Confractuat Subtotal 64,313 101,558 116,162
School Districts & Other BOCES
RBOGCES/Sch Dst - Other Srv 27,858 13,806 13,808
School Districis & Other BOCES Subtetal 27,858 13,896 13,808
TOTAL INSTRUCTIONAL 2,058,787 2,142,354 2,233,865
TOTAL PROGRAM COSTS 2,635,704 2,739,838 2,786,175
ENROLLMENT 135 140 140
COST PER STUDENT 19,524 19,570 19,901
SURPLUS OR {DEFICIT) 95,860 - (49,952)

*CHARGES TO FACH OF THE BOCES ARE NOW ACCOUNTED FOR IN THE INDIVIDUAL LINE ITEMS SO THEY ARE MORE IDENTIFIABLE

*x+% Sehool Sacial Worker increased from .6 to .8
4+ Additional TA has Been ADDED
Cleaning Person added to Qill Totals Other BOCES Adminstrative
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21/22

BOCES Program Service Description Amount
CRB 412,020 Video Conferencing S 1,080,00
412.030 Online Blended Learning S 1,990.00
412.031 Online Blended Learning S 11,856.00
502.100 Odyssey of the Mind S 314.00
503.020 Database Purchasing Consortium S 3,145.00

512.026 Anti Virus Maintenance S -
512.070 Internet Services S 4,450.00
512.030 eSports Support and Coord S 1,990.00
512.231 eSports Reg Fee S 1,280.00
604,002 Tech Service $ 39,208.00
604.030 Iip Maintenance-Copiers and Managed Print Sv S 3,120.00

604.040 Network Support & Monitoring s -
604.100 Communication Equip Maintence S 2,530.84
604.195 hternet Content Filtering/Lightspeed Licensing | $ 738.10
604.250 Microsoft ESS S 1,590.00
604.330 Telecommunications $ 6,895.78
604,418 NERIC COVID Application $ 3,750.00
604.500 Wirelass Service S 3,767.39
604.670 College & Career Readiness S 1,500.00
604.671 Naviance Licensing S 4,820.00
623.000 VolP Telephone Solutions S 6,045.00
507.061 Staff Dev/NWEA ) 980.00
Cell phone and data plan for t phones s 980.00
Postage S 1,000.00
Printing and Copying S 1,000.00
Food Service S 50,000.00
10 Hotspots/Unlinited Data $  2,600.00
Qlll Health & Saftey Base Fee S 4,485.00
RKT Online Tralning 22 Staff S 1,080.00
BBP Online Training 22 Staff s 540.00
Rights to know online training 24 Staff S 240.00
Emergency Notification System S 300.00
Raptor Visitor Management ) 650.00
FLEX & TSA S 327.60
ZOOM S 3,620.00
Compliance Poster S 60.00
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BLS CPR

$

60.00

School Tool for 133 students

$

4,082.97
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Budget Code

455-5870-499-00-02

455-5870-495-00-02

455-5870-499-00-02

455-5870-499-00-02

Will keep is added every year

455-5870-499-00-02

455-5870-499-00-02

455-5870-499-00-02

455-5870-389-00-00

455-5870-389-00-00

455-5870-499-00-00

455-5870-495-00-02

455-5870-499-00-02

455-5870-499-00-02

455-5870-499-00-02

455-5870-499-00-02

455-5870-459-00-02

455-5870-389-00-02

455-5870-499-00-02

not oh commitment because it is "as billed"

will keep in totals

455-5870-499-00-02

455-5870-499-00-02

455-5870-401-00-02

455-5870-459-00-02

455-5870-401-00-02

not on commitment because it Is "as billed”

will keep in totals

455-5870-453-00-02

not oh commitment because it is "as billed"

will keep in totals

455-5870-453-00-02

not on commitment because it is "as billed"

will keep in totals

455-5870-499-00-02

l This was added after |

455-5870-408-00-02

hot on commitment because it is "as billed"

will keep in totals

455-5870-499-00-00

455-5870-499-00-00

455-5870-499-00-00

455-5870-459-00-02

staff dev

455-5870-439-00-02

455-5870-499-00-02

455-5370-499-00-02

455-5870-389-00-00

software

455-5870-499-00-02
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455-5870-499-00-02

455-5870-499-00-00
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Total CRB $ 156,630.11
455.5870-499-00-02 | S 97,797.11
455-5870-389-00-00 | $  7,020.00
455.5870-499-00-00 | $ 39,208.00
455-5870-459-00-02 | $  980.00
455-5870-401-00-02 |$  7,025.00
455-5870-453-00-02 | $  2,000.00
455.5870-408-00-02 | S  2,600.00
$ 156,630.11
CRB $ 156,630,11 499-00 $  49,395.97
Qi $ 15,445.57 499-02 $ 99,194.71
$ 172,075.68 453-02 S 1,220.00
389-00 $ 10,640.00
401-02 §  7,025.00
453-02 $  2,000.00
408-02 S 2,600.00
$ 172,075.68
Total QIli $ 15,445.57
455-5870-499-00-00 | $ 10,187.97
455.5870-459-0002 | &  240.00
455-5870-499-00-02 | &  1,397.60
455-5870-389-00-00 | 3 3,620.00
S 15,445.57
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2022-23 Tech Valley High School

Board Meetings, Agenda Item Submission Deadlines & Packet Reviews
Held the fourth Thursday of September, November, January, March, May and July at Tech Valley High School at6:15 pm. unless

otherwise noted

BOARD MEETING DATE AGENDA ITEM REVIEW Packet Mailing

SUBMISSION DEADLINE MTG. Review Date
Completed

Thursday - Monday, September 12, 2022

September 22, 2022

Reorganization & Regular Mtg. 9/14/22 9/15/22 9/16/22

Thursday- Monday, November 7, 2022

November 17, 2022 {due to Veterans Day) 11/9/22 111022 | 11/10/22

{due to Thanksgiving)

Thursday - Friday; January 13, 2023

January 26, 2023 {due to Martin Luther King Day) 1/18/23 1/19/23 1/20/23

Thursday - Monday, March 13, 2023

March 23, 2023 3/15/23 3/16/23 3117123

Thursday — Monday, May 15, 2023

May 25, 2023 5/17/23 5/18/23 5/19/23

Thursday - Monday, July 17, 2023

July 27, 2023 7/19/23 7/20/23 7121123

Please note that these deadlines are firm.

Draft — 03/45/2022






