HIGH SCHoOOL

REGULAR MEETING — March 24, 2022

A Regular Meeting of the Tech Valley Regional Technology Institute (Tech Valley [igh School), a joint
venture of the Board of Cooperative Educational Services of Albany-Schoharie-Schenectady-Saratoga
Counties, 900 Watervliet-Shaker Road, Albany, New York, and the Board of Cooperative Educational
Services of Rensselaer-Columbia-Greene Counties, 10 Empire State Boulevard, Castleton, New York,
was held on March 24, 2022 via Zoom, as directed in the Governot’s Executive Order 202.1, due to the
response to the COVID-19 Pandemic. The meeting was called to order at 6:15 p.m. by President Brooks.

PRESENT ABSENT GUESTS
John Bergeron Lynn Clum Wendy Ashley
Edmund Brooks Kevin Kutzscher Mike Buono
Nancy delPrado John Phelan Joseph Dragone
Joseph Garland Lauren Gemmill
John Hill STAFF Harry Hadjioannou
Lynne Lenhardt Danielle Hemmid
Frank Zwack Amy Hawrylchak Shannon Tahoe
Gladys Cruz, Dist. Supt. Anthony Taibi
Anita Murphy, Dist. Supt.
Gretchen Wukits,

Clerk of the Board

President Brooks led the Pledge of Allegiance.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to accept the
agenda and to waive the 72-hour notice to add items to the agenda by
unanimous resolution. The motion passed unanimously.

It was moved by Dr., Bergeron and seconded by Mrs. Lenhart to accept the
January 27, 2022 Board Meeting Minutes. The motion passed unanimously.

Mr. Garland introduced a discussion of recognition of TVHS by the New York
State School Boards Association (NYSSBA) and its membership in the
organization. Mr, Harry Hadjioannou, Deputy Superintendent and Chief
Innovation Officer, Questar III BOCES, acknowledged that the current
NYSSBA leadership might consider such a request. He recommended
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Regular Meeting — March 24, 2022

both BOCES Boards initiate a resolution to incorporate the two Boards for the
purpose of providing NYSSBA membership for TVHS.

Tt was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board accepts the
Internal Claims Auditor Report for January [, 2022 through February 28,
2022. The motion passed unanimously.

It was moved by Dr. Bergeron and seconded by Mrs. Lenhardt to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board approves the
Treasurer’s Reports for the periods ending January 31, 2022 and February 28,
2022. The motion passed unanimously.

It was moved by Dr, Bergeron and seconded by Mrs, Lenhardt to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board hereby
approves the sales quotation from Audio-Visual Corporation for a Classroom
System Upgrade as per the terms provided for $12,606.00.

In answer to a question, Dr. Amy Hawrylchak, Principal and Chief Academic
Officer, TVHS, explained the system upgrade was part of approved work that
had been postponed due to COVID-19. The motion passed unanimously.

Tt was moved by Mrs, Lenhardt and seconded by Mrs, delPrado to approve the
following:

RESOLVED: that the Tech Valley High School Operating Board approves the
2022-2023 TVHS calendar. The motion passed unanimously.

Dr. Hawrylchak presented the proposed 2022-2023 TVHS budget. She
explained that the increase from .6 FTE to .8 FTE for the School Social Worker
and the additional Teaching Assistant position would support mental health
needs. Also, a part-time cleaner would assist with COVID-19 protocols.

1t was moved by Mr. Garland and seconded Mrs. delPrado to approve the
following;:

RESOLVED: that the Tech Valley High School Operating Board approves the
Proposed Budget of $2,736,223 for the 2022-2023 fiscal year. The motion
passed unanimously.

Dr. Hawrylchak shared the results of the 9" grade enrollment lottery and noted
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process. She highlighted the success of the robotics team placing second in the
FIRST Robotics Competition at the MVP Arena and winning the Gracious
Professionalism Award. She shared that some of the students’ I-Tetm
experiences have resulted in paid internships. Mr. Garland asked if more
partners are needed for I-Term experiences. Dr. Hawrylchak acknowledged the
challenges of identifying opportunities during pandemic conditions and
welcomed recommendations for new partners, In answer to a question from
Mrs. Lenhardt, Dr. Hawrylchak said she had not yet seen an increase in school
districts sending students to TVHS.

Ms. Anita Murphy, District Superintendent, Capital Region BOCES, extended ~ DISTRICT

her congratulations to Dr. Gladys Cruz, District Superintendent, Questar I11 SUPERINTENDENTS’
BOCES, on her election as President of AASA, The School Superintendents REPORT

Association. Dr. Cruz offered her congratulations to TVHS staff and

students for their showing at the FIRST Robotics Competition.

It was moved by Mrs. Lenhardt and seconded by Mr. Zwack to meet on the REGULAR
following dates with items as noted. MEETING/
DATE AND TIME

Date Location Time

September 22, 2022 TVHS 6:15 p.m.

November 17, 2022% TVHS 6:15 p.m.

January 26, 2023 TVHS 6:15 p.m.

March 23, 2023 TVHS 6:15 p.m.

May 25, 2023 TVHS 6:15 p.m.

July 27, 2023 TVHS 6:15 p.m.

*Indicates change in normal schedule
The motion passed unanimously.

The following item is a follow-up item for the next meeting. SUMMARY
ACTIONS
- Initiating contact with current leadership at NYSSBA about
membership as school district for TVHS

It was moved by Mrs. Lenhardt and seconded by Mr. Zwack to adjourn the ADJOURNMENT
meeting at 6:55 p.m. The motion passed unanimously.

May 17, 2022 qm £ Wukde

Date Gretchen E. Wukits
Clerk of the Board




HIGH SCHOOL

TECH VALLEY HIGH SCHOOL
INTERNAL CLAIMS AUDIT REPORT
Mar - Apr 2022

Warrant # Description Check Dates Amount Checks Issued EFT's Check Series
A8 Payroll Deductions 3/2/2022 § 18,033.50 2 7 11380-11381
49 General Payables 3f2/2022 & 234.25 1 0 4635
50 Payroll Deductions 3/16/2022 S 19,023.92 2 7 11383 -11384
51 General Payables 3/23/2022 § 46,235.17 5 0 4636 - 4640
52  T&A Misc 3/23/2022 § 554208 1 0 11385
53 Payroll Deductions 3/30/2022 § 17,700.38 0 4 N/A
54 General Payables 3/30/2022 $§ 10,309.55 4 0 4641 - 4644
55 Payroll Deductions 4/13/2022 $§ 19,188.88 2 7 11389 - 11390
56 General Payables 4/13/2022 S 803.79 5 0 4645 -4649
57 Payroll Deductions 4427/2022  $ 19,051.12 2 7 11392-11393
58 General Payables 4/27/2022 S 50,086.57 6 0 A650 - 4655
59  T&A Misc 4/27/2022  $ 554208 1 0 11394
60 Extra-Classroom 4/27/2022 $§  4,544.38 3 0 1062 - 1064

Period Totals $ 217,295.67 34 32
Exceptions: Warrant Amount Vendor {Explanation
1 Confirming PO 54 $9,185.65|Coxsackie transport PO and quotes were not

obtained prior to service
being proviced.

Wheichaed el

Michael T. Wolff, C.L.ALLS
Internal Claims Auditor
Tech Valley High School

May 16, 2022
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REVENUES
Estimated Numbor of Students

Tultlon

Tujtion Other BOCES

Tuition Non-Component

Speclal Education Bliling

Legislative Grant #1

Legistative Grant Indirect

Revenue for Carry Over Encumbrancs
Refunds Prior Years Expenses
Tech Valley High School Foundation
Miscellaneous Revenue

Fund Balance

Confributed Rent

Interest Income

TOTAL REVENUES

ACTUAL APPROVED ACTUAL
RESULTS BUDGET Budget
2020/2021 2021/2022 202112022

132 130 130

2,125,000 1,787,500 1,787,500
0

47,223 31,860 31,860

- 250,000 250,000

460,666 460,666 460,666

17,202 17,202

73,052 68,116

34 9,352

- 156,000 15,000

25,213 5,000 22,716

104,304 104,304

696,951

86 100 100

2,731,664 2,671,722 3,462,856
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EXPENSES

ADMINISTRATIVE

Personnel

Administrative Salaries
Support & Clerical Salarles
Fringe Benefits

Equipment
Equipment
Materials & Supplies

General Supplies

Perlodicals

Assets undar $600

Moeting ExpensesiFood & Grocery
Subscriplions

Software Licenses

Contractual

Telephone

Equlp Repair and Maint

OTHER Opsraficns & Malnt
insurance

Equip Rentals & Leases/ Hardware Software Rental
Postage

Travel-In-District

Conference & Other Travel

Assoc Dues & Memberships/Staff Dev
Printing & Copying

Workshop Relatad Cosls

Other WMisc Expense

Contribuited Rent

Other Rental of Facillty

Confract Prof Sarvice
Externat Accountants & Auditors
Funding Initiatives

Other Prof & Tech

School Districts & Other BOCES
BOCES/SCH DST -OTHER SRV

Occupancy

ACTUAL APPROVED ACTUAL
RESULTS BUDGEY Budget
2020/2021 202442022 2021/2022
59,100 118,000 118,000
62,640 654,384 54,384
63,391 88,857 88,857
175,031 261,241 261,241
35,693 10,000 20,5600
12,000 10,000 10,000
- 600 500
1,000 1,000 1,000
1,000 -
350 260 250
5600 4,500 4,500
19,850 18,260 16,250
7,006 9,605 3,605
12,028 - 3,120
2,160 - 2,148
45,466 47 466 46,666
6,181 34,308
1,600 1,000 1,000
385 1,000 1,000
593 5,000 3,000
13,000 12,000 14,800
500 1,000 1,000
250 280 2560
6,180 5,000 5,000
696,051
84,120 86,700 86,700
179,266 169,021 904,545
17,116 7,898 15,865
17,292 17,292 17,292
433 -
34,840 256,190 33,167
149,119 99,186 38,397
148,119 99,195 38,397
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Data Communications
Claaning/Ancillary Lease costs

TOTAL ADMIISTRATIVE

ACTUAL APPROVED ACTUAL
RESULTS BUDGET Budget
2020/2021 202112022 2024/2022

8,865 8,755 19,346
8,866 8,765 18,345
602,744 589,662 1,293,435
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INSTRUCTIONAL

Personnel

Instructional Salaries
Instructional Support Salaries
Substityle Teacher Salaries
Instructional Authorizations
Mon-Instructional Safaries
Non Inst Auth

Fringe Bensfits

Equipment
Equipment

Matertals & Supplies

Supplies
Textbooks

Assats under $500
Soflware Llcenses

Contractual

Postage

Hardware Software Rental

Trael Exp Buslness

Staff Development & Conferences Travel
Admissions

Transportation

Physical Education-Related Expenditures
Food Service

Other Prof and Tech

Misc

BOCES/SCH DST -OTHER SRV
TOTAL INSTRUCTIONAL

TOTAL PROGRAM COSTS

COST PER STUDENT

SURPLUS OR {DEFICIT)

Date

Shaloe~

Dats

ACTUAL APPROVED AGTUAL
RESULTS BURGET Budget
2020120214 202112022 202442022

1,047,223 1,082,422 1,101,083
214,183 182,076 180,104
9.940 2,600 6,050

- . 3,302

43,503 45,729 47,729
16,415

534,865 572,440 548,476
1849.714 T885,167 1,903,168
117,632 40,000 93,499
117,632 40,000 93,499
23,470 16,000 9,500
2,600 8,000 2,907

- 1,000 1,000

8,000 10,640 4220
33,970 34,640 17,627
1,000 . -
42,480

1,000

300 4,200 700
1,300 3,200 1,200

- 10,500 12,700

. 2,000 178

59,062 50,000 50,000

- . 3516

3,800 3,000 2 400
66,362 72,800 44,173
28,868 49,396 13,896
2,096,536 2,082,103 2,142,353
2,699,280 2,674,765 3,435,788
$ 20,449 $ 20652 $ 28,429
$ 32,280 § (33 $ 27,067

Y

=Y

7
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TECH VALLEY REGIONAL HIGH SCHOOL
EXTRA CLASSROOM ACCOUNT

MONTH OF March 31, 2022

Gash Balance as ofi. February 28, 2022
Extra Classraor- Key Bank 8,300,380

TOTAL BEGINNING CASH: $ 8,308.38

RECEIPTS:
Exira Claasroom- Koy Bank 316.00

TOTAL RECEIPTS: 315,00

DISBURSEMENTS:
Exira Classroom- Key Bank -

TOTAL DISHURSEMENTS: »

1] [11:] r 22

TOTAL ENDING CASH: $ §,423.38

-u—lnn-—-—:—-u-———-—i—um‘—--—-—--l-—-—--Iw'u—-—-n—l-ml—--nua—-—ln-dl.—-—-—lml—n—-—ﬂ“-—-—-—lunl—-—v

BANK BALANCES
Batance per Key Bank Statemant: $ 8,823.38

Leas: Culsianding Chacks-~ Key Checking $ -

Add: Daposits in Transit $ .

TOTAL $ 8,623.38

Y — ~And od\ g dlplze-
V{adﬁi{*ﬁepuly‘ﬁﬁamer Propared By Troasure
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f F 28, 202

Qeneral Fund - Key Bank
Speclal Ald Fund - Key
T&A Fund - Key

Caplaf Fund - Key

REGEIPTS:

General Fund -~ Key

Speclal Ald Fund - Kay

Trust & Agancy Fund - Key
Capltal Pund - Key

Interasl on Investments & Savings

DISBURBENENTS:
Genaral Fund - Key
Spacial Ald Fund - Key
Ttust & Aganoy Fund - Key
Capltal Fund - Key

Cas s of [ar 202
General Fund - Key

Spaclal Ald Fund - Key

T&A Fund - Key

Capllal Fund - Key

e B S A oo o4 e 3y k3 e

BANK BALANCES

Balancs per Key Bank Slalament!

Less: Oulstanding Chacks- Key Chacking

Add: Daposils n Transil

TOTAL

TECH VALLEY REGIONAL HIGH SCHCOL.

CHECKING ACCOUNT

MONTH OF Narch 34, 2022

999,160,74
68,971.02
(12.24)

130,641,889

TOTAL BEGINNING CASH:

266,642.04
188,929.76
0.44

R T

TOTAL RECEIPTS:

109,058.12)
(40,760.61)
(183,833.14)

[EETEEESR L

TOTAL DISBURSEMENTS:

1,066,753.10
16,220.41
84.38
190,641.99
TOTAL ENDING GASH:

$  (13,863.22)

$ 1,488,760.51

440,481.24

{424,841,87)

$ 1,205,680.88

..u|u-u‘—u-um-—-unmn—n-—-—-m-q--—n—l—-u—-—u—--u-ntmqm-—r-—

$ 1,219,662.10

13,083.22

$ 1!205.699.35

A s M 4l -

Verllied B@y’ﬁeaaursr

Prepared By Troasurer ©
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TECH VALLEY REGIONAL HIGH SCHOOL

Cas B a8 2022
Ganeral Fund ~ Key Bank

Speclal Ald Fund - Key

T&A Fund - Key

Capliat Fund - Kay

Genaral Fund - Key

Spedial Ald Fund - Key

Teuat & Agency Fund - Key
Capllal Fund - Key

Interest on Investments & Savings

DISBURSEMENTS:
Goneral Fund - Kay
Spacial Ald Fund.- Kay
Trusl & Agency Fund - Key

Capltal Fund - Key
Oash Bajance a8 of Anrll 30,2022

General Fund - Key
Spacial Ald Fund - Key
T3A Fund « Key
Caplat Fund - Key

BANK BALANGES
Balance per Key Bank Statement:

Loss: Quislanding Checke- Key Checking

Add: Daposlis In Translt

TOTAL

GHECKING ACCOUNT

MONTH OF April 30, 2022

1,068,763.10
19,220.41
8498

130,841,889

TOTAL BEGINNING CASH: $ 1,206,605.88

78,408,67
122,088,908

.67

TOTAL RECEIPTS: 201,286.22

{146,431.68)
(27,144.08)
{122,896.08)

TOTAL DISBURSEMENTS: {298 473,72).

087,737.76
(7,923.85)

68,28

130,641,989

TOTAL ENDING CASH: $ 1,110,612.38

At e o 9 o 5 o MR N Y 9 VY et B e bt O 4 et 0 Bt

$ 1,1698,161.51
$  (58,640,19)

{68,649.13)

$ .
$ 1,110,612.38

$ -

':.’_Irleww

y DopulyTreasurer

!
m_bﬂdu@sﬁi.}xﬂzm&ﬂl@a\
repared By Traasurer
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TECH VALLEY REGIONAL HIGH S8CHOOL
EXTRA CLASSROOM AGGOUNT

MONTH OF April 30, 2022

Cash Balance as of:, March 31, 2022
Extra Classroorm- Kay Bank 8,623,538
TOTAL BEGINNING CASH: $ 8,623.38
RECEIPTS:
Exira Classroom- ey Bank 3,266.00
TOTAL RECEIPTS! 3,265.00
DISEURSEMENTS:
Extra Classroom- Key Bank 4,544.38
TOTAL DISBURSEMENTS: 4,544.08
s of Aprl 2
7,334.00
TOTAL ENDING CASH: $ 7,334,00
BANK BALANCES
Balance per Key Bank Statement: § 11,878.38
Less: Cutstanding Cheocks- Key Ghecklng $  (4,644.38)
{4,544,38)
Add: Deposits In Translt $ -
TOTAL $ 7,334.00

$ladeen ' XA %LC\\@Q\

@l}fd‘by Dapuly Treasurer Prepared By Treasurer
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